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Tewa means, “support” in Nepali.

Founder Rita Thapa initiated Tewa in September 1995.
With its formal registration at the Chief District Office,
Lalitpur, of the Government of Nepal, and the
Social Welfare Council in April 1996,

Tewa was formally established.

Tewa's philosophy is to develop community
philanthropy, both in terms of minimizing social costs
incurred in rapid transition, for self-reliant development,
and for the empowerment of emerging groups of women
in Nepal. With this philosophy in mind Tewa does
local fund-raising, gives grants to women's groups from
all over Nepal, and strengthens the human resources of
Nepal through various programmes.

Tewa is a part of different national and
international organizations and networks.
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Rita

Founder, Trustee Chair

Founding & grounding Tewa Co-coordinator Tewa Land & Building
(Founder's Story on www.tewa.org.np) Development Project

. Founding & grounding Nagarik Aawaz (NA)
MY Values and I—eamlng www.nagarikaawaz.org.np
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Ongoing... Launched the 3 years long
Sampanna Campaign!

Fund-raised, Conceptualized & built,
Helping found & grounded the Tewa Center —
(with others) Sankalpa Deep Yogini (DY)
www.sankalpa.org.np

Designed/directed Tewa/NA joint

earthquake relief & recovery

programme

Gift of
oneself generously

& joyfully

pause for self
reflections

Lead only by
example

Promoting DY, Being an
annual donor, & assisting
as and when requested

Helping Build & Develop
the NA Peace Building
Memorial & Learning
Center (PBM&LC)

Co-coordinating
the Inter-generational
Feminist Forum
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Sharing of the

Impactful Experiences

25 Years
Journey in Tewa

Meera Jyoti
President (1998-2003)

y 25 year-long journey

with Tewa has been a very
empowering, life changing
and enriching experience of
working towards a country
without discrimination and
injustice, in which all women
enjoy their rights, freedom and
peace. The idea of promoting
the culture of philanthropy
and mobilizing local resources
to support women in their
initiatives, enhance their
capacities and amplify their
voices has sustained us
through the years. It has been
my privilege to be a part of
the only Women’s Fund in
Nepal reaching out to the
underprivileged, vulnerable

women from marginalized
communities and supporting
self-reliant development.

Every great dream begins
with a dreamer and a dream
does not become a reality
through magic. It takes
belief, sweat, determination,
hard work and the courage
to pursue them. Standing
at the top of a hill facing the
mountains, founder Rita Thapa
took a deep breath and said, “I
get good vibes here, let's buy
this property to build our Tewa
here.” I looked, took a deep
breath and looked again, but
all I could see was a rolling hill.
I could not even imagine how
we could build anything here.
But I quickly learnt in Tewa
that if you put your mind to it
and if the cause is right, then
nothing is impossible. The
Deep Yogini, our residential
facility, is proof of this.

Tewa’s grants have
transformed and caused a
paradigm shift in the ways
women are supported. Tewa’s
grants have supported the
economic empowerment of
women’s groups, strengthening
the women’s movement so that
there is now a critical mass of
women that can participate,
advocate to strengthen women’s
political rights and their

socio-economic standings.

‘Being a part
of this big
movement in

Tewa has made
a deep impact
on my life."

Learning the art of fundraising
and respectful giving are the
gems we have collected in

this journey.

Being a part of this big
movement in Tewa has made
a deep impact on my life.

My life has been enriched

by my association with the
wonderful women in national
and international fields who
work for the advancement

of women. I feel blessed to
have journeyed together with
you all.

I would like to thank our
partners, donors, supporters,
grantee partners, volunteers,
founder, past presidents,
board, members and staff for
being a part of our 25 year-
long journey. Let us continue
to invest in the generations
to come and secure the future
of Tewa for another 25 years
and more.




Sharing of the
Impactful Experiences

Witnessing
Tewa's Growth

Chhing Lamu Sherpa
President (2019-Present)

nspired by the women

activists from all aspects of my
life I am proud to present Tewa
and its amazing journey, over
the last 25 years, touching the
lives of thousands of women
over 70 districts in Nepal.
Rita didi’s vision of starting a
philanthropic organization to
help women to organize and
amplify their voices, strengthen
leadership and overcome
injustice attracted me in its
early days. Her dedication,
deeply caring nature and
compassionate leadership are
some of the factors for Tewa’s
success.

Tewa has seen amazing

dignified women leaders

in its history. I would like

to acknowledge all our
contributors, especially our
past leaders: Meera Jyoti,
Maggie Shah, Meera Aryal,
Draupadi Rokaya, Sadhana
Shrestha, and Nirmala KC,
PhD for helping bring Tewa
this far with continued support
from Founder Rita Thapa.

I am also inspired by the
women activists in different
rural villages, our wonderful
volunteers, Tewa trustees,
advisors, committed Board
& General members, and
dedicated team.

Since its inception, Tewa’s
approach of ‘For Nepali
women by Nepali women’ has
connected many women from
rural communities to some
highly influential women in
Nepal, working together for
equitable justice and peace.
Our own Deep Yogini (Tewa
Center) which offers excellent
residential training facilities
in an inspiring location is an
example of Tewa’s goals of
self-reliance and sustainability.
As Deep Yogini becomes
financially stronger, Tewa will
be able to do more for women.

So going forward, I hope
Tewa will reach out to many
more women in remote
mountainous and rural areas
across Nepal and continue to

‘Rita didi's vision
of starting a
philanthropic
organization

to help women
to organize
and amplify

their voices,
strengthen
leadership
and overcome
injustice
attracted me in
its early days."

help their voices be heard.

I hope that it will continue to
play a more progressive and
strategic role in influencing
policies and priorities for
equitable peace and justice

in Nepal.

~J  Marking the Silver Jubilee
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Sharing of the
Impactful Experiences

Reflecting on
personal experiences
and values

Nirmala K.C., PhD
President (2013-2015 / 2015-2019)

once admitted my curiosity

about societies built on
unconditional love, peace and
harmony with a quote, “there is
no cure for curiosity.” But my
curiosity was fulfilled when I

met Rita Thapa in 1995, who
has always been committed
to building such a society.
Her commitment led to the
formation of the organization
called “Tewa’.

Tewa offers unwavering
support for building a society
through local philanthropy.
Tewa has given me a real sense
of philanthropy by applying
traditional giving cultures
to bring social change. At
the beginning, I learned
how to get involved in issues
I care about, beyond just
community philanthropy,
fund raising, grant making
and non-profit governance.
With time, the learning has
expanded to; reflecting on
personal experiences and
values, and how those inform
philanthropic interests. I
joined the Board and the
management team and

engaged in deep research on
philanthropy peacemaking. I
got involved in an institutional
capacity with grantee groups
and mentored them.

I have been blessed with
leadership opportunities and
have learned to tap into other
philanthropic networks to
address intersecting issues,
serving as a philanthropic
mentor to community
members, refining grant
making strategies and
continuing to support
grantees I believe in.

I feel the journey has not
ended. The more time I spent
working with Tewa I learn to
see things clearly, to see whole
numbers instead of fractions,
and to think positively. I
am learning more about life
and the world. My original
curiosity has turned out to be
the meaning of my life.

‘| feel the journey has not ended. The more time
| spent working with Tewa | learn to see things clearly,

to see whole numbers instead of fractions,
and to think positively."




Sharing of the
Impactful Experiences

Organizational
Development
heightened

Urmila Shrestha
Executive Director (2017-Present)

y involvement with Tewa

began in the year 2004,
and till date this journey has
completed its 15® year. In
this duration, we have found
that Tewa’s organizational
development has been
increasing, be it within the
organizational committee,
the women groups who have
received grants or regarding
the working expertise of the
employees.

I am one of those who
has experienced and been a
live witness to the steps Tewa
has taken, particularly in its
organizational development. I
have found substantial progress

“There is an environment of helping
each other and seeking help among

each other. This has helped new as
well as young employees to handle
their responsibilities.”

in their fiscal management,
human resource management,
making of timely policies and
rigorous implementation,

and the presentation,
understanding as well as
working styles of the staff.

As the relationship
between the staff and the
organizational committee,
members, and past-presidents
isn’t limited to a professional
kind, but rather is akin to
sisterhood and friendship,
an environment favorable
for inspiring Tewa’s staft
in their work has always
been sustained. Small
inconveniences and obstacles
can't substantially affect
Tewa’s foundation of value
and recognition that has been
made stronger with guidance,
support and advice from
elder sisters.

Since the past couple of
years, Tewa has been paying
special attention to the skill

development of their staff. As
a result of this, it can be seen
clearly that staff have been able
to successfully take leadership
in their respective areas of
work. This has helped them
take creative approaches to
make progress within their
respective responsibilities.

The relationships
between the staff of Tewa
are very amicable. Rather
than ‘this is my work’ and
‘this is your work’, there
exists a general feeling of
‘this is our work’. There is an
environment of helping each
other and seeking help among
each other. This has helped
new as well as young employees
to handle their responsibilities.

In this way, Tewa has
taken huge steps in their
organizational development
during our 15 year-long
journey together.

O Marking the Silver Jubilee
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Sharing of the

Impactful Experiences

“Everybody can
be great. Because
anybody can
serve. You don't
have to have a
college degree to
serve. You don't
have to make
your subject and
your verb agree to
serve. You don't
have to know the
second theory of
thermodynamics in
physics to serve.
You only need a
heart full of grace.
A soul generated
by love."

A concept
as “insane" as Tewa

Meera Arjyal
President (2003-2005)

tis utterly unbelievable that a

concept as “insane” as Tewa,
particularly during a period
of doom and gloom, has not
just become established, but
has grown to what it is now at
Dhapakhel. The most crucial
of its achievements was the
fine-tuning of philanthropy to
percolate daily life, especially
in an environment rife with
suspicion and hopelessness.
Assuming that what we have
seen so far is not the best, we
wish to see Tewa do even more
for the women left behind in
coming days. Tewa would not

have been what it is now without

the involvement of dedicated
people in one way or another.




Sharing of the
Impactful Experiences

And so
you were born

Maggie Shah
President (2005-2009)

Dear Tewa
And so you were
conceived and born

From a need

From a generation
awakening

You came forward
together in Beijing

In a global wave of women
And so you were born

From an effort to organize
From a sharing

From a caring

From a need

From a yearning for our future
For our rights

For your rights

“From the mind, From the heart

From the soul, From the need
And so you were born”

For our daughter’s rights
And for our granddaughters’
From mine

To yours

To ours

To all of us

The women of Nepal

And so you were born

We came together to
find our path

To find our way forward
To gather strength

and courage

And so you were born

From the mind

From the heart

From the soul

From the need

And so you were born

To organize

To be strong

To be together

To support each other
To reach out

To give inspiration

To grab your hand

To pull you forward and
To pull us together

And so you were born

To share

To learn

To find answers
To create laws

To step forward
to CLAIM

Our human rights
Our position

To bear our
responsibility

To carry and express
our authority
May Tewa prevail
And so, we are

Tewa !!!
Congratulations 25 years !!!

With love and respects for all
Sincerely yours

Maggie

Marking the Silver Jubilee
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Sharing of the
Impactful Experiences

“Though we
have the
courage to
raise our
daughters
more like our

sons, we've
rarely had
the courage
to raise our
sons like our
daughters.”

My Tewa, Your Tewa,
Our Tewa,
Everyone's Tewa

Draupadi Rokaya
President (2009-2011)

ewa is Nepal’s first women's

fund that, with special
intentions at the right time,
took identity into account
while embracing good ancestral
ideals and adding a novel
dimension to them. Like the
saying ‘unity in diversity, and
diversity in unity’, women's
groups are connected by
dedication to a shared purpose,
despite their varying contexts.
Keeping the needs of these
women's groups in mind, Tewa
has become exemplary within
not only villages, districts,
regions, and the nation, but
also on an international level,
bringing positive change in the

society with its programs. I am
proud to have been involved in
Tewa. Thank you.

Trailblazers for future
generations of feminists

Sadhana Shrestha
President (2011-2013)

ewa has been a catalyst

for women's funds
pioneering community
philanthropy in Nepal. She
has made a huge difference in
my life, and the lives of many
other women, giving them a
voice, allowing them
to participate, and making
them leaders and change-
makers. I wish you all success,
and hope you inspire and
continue to be trailblazers
for future generations of
feminists.




Sharing of the
Impactful Experiences

Coming to know Tewa

Chadani Joshi

Advisor

et me start by congratulating

Tewa on its 25™ anniversary,
a huge achievement in any
institution’s growth. Tewa
has not only experienced an
all-round growth, but has also
taught Nepal sustainability.

Tewa’s work on

philanthropy has been
unparalleled. Tewa has
revived the traditional idea of
philanthropy, which in the past
simply meant sharing with the
needy, in a very special way.
There are numerous lessons
we can learn from Tewa; the
foremost being to not only
depend on donors, generate
local goodwill, and fundraise
to help others. Tewa’s work
has also given us the hope that

humanity still exists in leaps
and bounds.

Hats off to Tewa’s
leadership in initiating
this movement, creating a
revolutionary and effective
development module for Nepal,
which has shown concrete
results. Tewa’s grants for
women have enabled them to
make financial decisions, and to
take loans. The way they have
established small businesses is
a reflection of how women are
climbing the value chain.

The way Tewa has been
able to facilitate the learning
of different life skills and the
sharing of pertinent information
is worth replicating. Taking
on and highlighting previously
ignored issues:- such as the
hardships faced by single
women, the physically
challenged, and the LGBTIQ
community, is another area of
Tewa’s work that I really admire.
In due course, I have noticed
different stakeholders develop
respect for these groups.

It has been an absolute
pleasure to be an Advisor to
Tewa since its inception. It
has been fulfilling and has
made me extremely proud.
During the celebration of the
25% anniversary of Tewa, I
want to wish them the best
in empowering women all

over Nepal. May you reach
different heights in expanding
your successful development

module and fulfill the SDG

aim of ‘leaving no one behind.’

Benevolent work for
women empowerment

Kamal Rupakheti

Trustee member of Tewa

hank you, Founder Rita

Thapa, Board Chairs
Meera Jyoti, Maggi Shah and
other members of Tewa for
supporting women of Nepal.
Your benevolent work for
women empowerment is not a
mere slogan. You have helped
women by not only providing
financial support but also by
building their capacity through
various trainings. God bless
the Tewa family.

Marking the Silver Jubilee

=
w



Marking the Silver Jubilee

=
~

Tewa Milestones
1995-2019

Meera Arjyal
officially elected
as the 2"
President.

2 acres of land
purchased using
Endowment Fund.
Rita's formal handing
over in June.
Recruited Tewa's first
Executive Director.

/

Network of International
Women's Funds started.
Meera Jyoti officially
elected as the 1%t President.
Tewa Land & Building
Development Project led by
Rita Thapa and Meera Jyoti.
Volunteer's Award instituted.

Formally registered in April.
Locally fundraised 3

lakhs rupees.

9 grants equivalent to
2.46 lakhs rupees
disbursed.

To raise funds for Organizational Strategic
the Tewa office building, Planning conducted.

a one year fundraising
campaign was organized.
Tewa instituted the

Peace Grant at heightened
armed conflict in Nepal
(1996-2006).

Tewa raised 80% of the
necessary funds for the
Tewa office building.

Maggie Shah
officially elected

as the 3 President.
Santoshi,

the cafeteria
operationalized.

Founders' Leadership transition initiated.
Invested the endowment fund of 1.72 crore
rupees in a TL&BDP conceptualized by Rita.

First startegic plan conceptualized
and owned by the entire Tewa team.
Meera Jyoti took over the board leadership.

Fundraising Volunteers
Programme begun.
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Tewa celebrated its

10™ year anniversary

with national and
international partners.
Founder's Fund instituted.
Tewa's Children's
Programme started.

As a pilot project,
Tewa Model Adaptation
Initiative Project began
in Kaski District.

Draupadi Rokaya
officially elected as
the 4™ President.
Tewa's Strategic Plan
for b years drawn.

Impact assessment
of Tewa conducted.

Mentorship Program initiated
in ten Districts (2019-2020). 0

Formation of new
Executive Board.
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Chhing Lamu Sherpa officially

elected as the 7t President.

Closure of Shadow Barefoot
Volunteer's Program: Earthquake
Relief and Recovery Program.
Shadow Barefoot Volunteer's
Mentorship Program initiated.
Anandakuti building with one
guestroom became operational.
Third residential building named
Aanandi-3 was completed and
formally inaugurated by

Prof. Han Verschure & his wife
Marleen Iterbeke, both

of them are Tewa donors.

Land adjecent to Aandi 3 building,
measuing 1.5 ropani was
purchased for 16 million rupees

Sadhana Shrestha

President for 2" term.

Nepal (WOFOWON).

Transition of the leadership
at Executive level.
Organizational Strategic Plan
conducted for 2013-2016.
First “Founder's Fund" grant
given to Mitini Nepal

Sadhana Shrestha
elected as the

5t President.
Sampanna Campaign

(2011-2014) initated (LGBT group).
with a goal to raise Aanandi, Tewa Centre building
9 crores rupees to inaugurated.

complete the Tewa
Centre (DeepYogini).

officially elected as the

Founder's Fund granted to
Women Forum for Women

Locally fundraised
more than 30 lakhs
rupees, which is
highest amount
raised in this year.

On 19% May, under
Rita's leadership

and guidance,

Tewa & Nagarik
Aawaz launched the
Earthquake Relief and
Recovery Program from
Rita's home.
Established Learning,
Monitoring and
Evaluation unit to
monitor and evaluate
grants of Tewa.

Sadhana Shrestha became

the new Executive Director.

Dr. Nirmala KC officially

elected as the 6™ President.
Second phase of pilot project, Tewa
Model Adaptation Initiative Project
began in Dang District.

Fulfilled the Sampanna Campaign
by raising over 10 crores rupees
instituting the campaign
monuments.

Marking the Silver Jubilee
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Promoting Community Philanthropy
through Local Fundraising

First fundraising
event: Walk-a-thon

alk-a-thon is one of the

biggest annual fundraising
events in terms of outreach.
The event is very special to
Tewa because it was one of our
first fundraising events since
1999. The main objective of
this event is to increase Tewa’s
visibility and promote our work,
raising our voice to highlight
women's issues. A route
covering approximately 5—7 km
for the walk is fixed before the
event. We approach corporate
houses such as banks to sponsor
the event. The event provides
a space for our donors and
volunteers to meet our grantee
groups and get to know them.
That way the donors/sponsors
will get first-hand information
about the positive changes their
contributions can make.

Lighting butter lamps
invoke peace:
Deep Prajwolan

D eep Prajwolan is a

ceremony where butter-
lamps are lit for peace. It is
an annual fundraising event
organized by Tewa since
2003 to promote peace and
harmony. It is a religious
belief that lighting butter
lamps invoke peace. Each
diyo is sold for NRs. 75 to
the people who participate
in the event and those in our
network and the diyos are lit
during the event. Volunteers,
Board Members and General
Members, staff and members
of the community come
together to be a part of this
event. We try to include our

grantee partners as much as
possible. The ghee that is
used to light butter lamps are

funded by interested sponsors
to help us minimize the costs.
All the pre-preparation for

the event, from making the
diyos to selling them, is done
by Tewa staff. The event is
usually organized in the month
of April to coincide with the
month in which Tewa was

officially registered.

Reusing recycled items
for sustainability:
Haat Bazaar

T o combat the waste

crisis and reuse recycled
items, the Haat Bazaar was
introduced as a fundraising
campaign in 2001. Tewa
approaches people by tapping
into different networks and
also through social media by
encouraging them to donate
their unused but reusable items

Community
woman playing
traditional
instrument
Dhime during
walk-a-thon

Community
people buying
clothes from
Haat Bazaar.

All of the
clothes are
brand new
supported by
Daraz, an online
shopping portal

Lit diyos during
Deep Prajwolan
Event



Volunteer with
a sapling to
plant during

Tree Plantation

Event. The
planted sapling
are then taken
care by our
grantee partners
of respective
areas

Shouting out
the lucky number
3 in Raffle event

Promoting Community Philanthropy
through Local Fundraising

to Tewa. These items can be
clothes, utensils, accessories,
decoration items and furniture.
These goods are collected
throughout the year. Then
spot sales are organized at
various locations on different
days. The goods are sold at a
very minimal price, ranging
from NRs. 50 up to NRs.
25,000 depending on the types
and condition of the goods.
Recently, an online shopping
portal, Daraz has also started to
donate their first hand goods to
us. This event is most popular
among the community people.

Engaging a diverse
range of donors: Raffle

ewa’s fundraising events
don't just engage a
particular class of people.

Tewa works toward engaging a

diverse range of donors, and all

our donors are equally valued.
Seeking participation from
Nepalis from all walks of life,
Tewa organizes a Raffle. The
prizes are exciting, making the
event enticing for ticket buyers.
Through this fundraising
event, we try to fulfill Tewa’s
motto of spreading community
philanthropy around various
districts of Nepal, as many of
our grantee partners also help
us sell tickets in their districts.

environmental justice. The
main idea is to make the
event environment friendly

so that it can support two
causes simultaneously: combat
environmental issues and
empower women through the
funds it helps to raise. We
have planted more than 7,000
trees in ten different places
within Kathmandu Valley.
Our grantee partners in these
places continue to tend to
these plantations.

Simultaneously
supporting two causes:
Tree Plantation

very fundraising event

hosted by Tewa is initiated
with the aim to promote
community philanthropy.
Tree Plantation is one event
that is targeted to promote

Payroll Donation

very staff member of

Tewa takes part in payroll
donation. Since 1999, every
employee at Tewa has become
a donor, with a certain amount
deducted from their salary and
donated to Tewa. The amount
is deducted as per the wish of

Marking the Silver Jubilee
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Promoting Community Philanthropy
through Local Fundraising

the employee, and the fund

collected is considered to be
annual donations to support
the work of changing the

status-quo of women in Nepal.

88-days Campaign

he 88 days campaign starts
from December 10 on
International Human Rights
Day, and runs till March
8, International Women’s
Day. This campaign engages
home makers and women
in the general public. Tewa
provides the participants of
the campaign with a Thaili (a
traditional Nepali pouch made
of cloth to hold money), and
we request them to put at least
one rupee into the thaili every
day for 88 days. At the end of
the campaign, we request them

to return the thaili to Tewa

as their donations. The
interesting fact about this
campaign is that most donors
put more than one rupee a day,
and by pooling the donated
amounts, we receive a good
sum of money. Tewa has been
running this campaign for

14 consecutive years since
2005. This idea was adapted

from another sister fund from

our network of women’s funds,
which is the HER Fund from
Hong Kong.

Encourage the habit
of saving to support
women: Khutruke

he idea of a Khutruke is the
same as a piggy bank. We
request our Board Members,
General Members, staff,
and volunteers to take one
khutruke (a reusable tin box)

home and drop their donations
in it. Nepali society has always
encouraged the habit of saving
from early childhood. The
same idea is put into practice
to contribute to a cause

rather than for personal use.
Khutruke was introduced in
2001. We collect the khutruke
from the donors every six
months and the donated sum
goes directly into our grant
making program.

Collaboration with other
groups: Musical Events

T o provide a space where
youth enjoy both traditional
and modern music, we have
organized musical fundraising
events since 2005. Popular
music bands or Nepali singers
and musicians are approached
to be a part of this event, after
which ticket prices are fixed.
The event is mainly organized
in the Tewa Open Air theatre,
as it has a very good ambience
and can accommodate a

large crowd. This event
provides an opportunity for
us to collaborate with other
organizations.

Tewa's
fundraising
campaign
Khutruke is
usually to
mobilize the
network of Tewa.
To encourage the
habit of saving
and donate it for
greater cause

Athailiis
distributed to
Tewa's netwark
requesting
them to donate
arupee a

day from 8%
December till
10" March
marking it 88
days



Dr Suman Thapa,
also a donor to
Tewa performing
during the
Musical
Fundraising
concert at Tewa
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Tewa, a Women's Fund
Fact Sheet

Local fundraising programme (1996 - 2019)

Individual Institutional Fund raised
donors donors locally (NRs.)

Grant making programme (1996 - 2019)

Themes:
Gender discrimination & VAW
Sexual and reproductive health rights
Sacio-economic empowerment & rights

Rights of marginalized women (Gender minorities' rights, g
Disability rights, Rights of marginalized community
women, Dalit, Indigenous)

Women's legal rights
Environmental justice and rights
Organizational development & self-reliance -

Feminist humanitarian support

Grant disbursement

Grants Grants Total amount of Districts
disbursed disbursed for  grants disbursed covered
for programs  organizations  (NRs.) (7 provinces)

Capacity building training (2008 - 2019)

Grantee Grantee Trainings Districts
organizations  participants conducted covered



Learning monitoring and evaluation
Based on three principles — Right based, Feminist lens with
Appreciative Inquiry. (Initiated in 2014)

Frameworks Projects Projects
developed evaluated monitored

Mentorship programme (nitiated in 2017)

Districts Mentors Mentee org.  Mentors meet-up

Volunteer programme (1997 - 2019)

Number of volunteers Total fund raised by volunteers
trained and mobilized during mentoring period (NRs.)

Children programme (nitiated in 2007)

Number of children Number of
involved in this program active children

Tewa Centre : Deepyogini

A residential facility of tewa

Organizations International National
have used organizations who  rganizations who
the facility used the facility used the facility
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Tewa's Twenty-five Years
of Learning & Achievements

rom the time Tewa Founder

had the vision to begin
Tewa promptly after the
WCW/Beijing September
1995, up until now, our
political and socio-economic
contexts have gone through
major transitions like the 10
years long armed conflict; the
unimaginable palace massacre
in June 2001; the overthrow
of the Monarchy and the
restructuring of the State; the
May 2015 earthquake during
which the 4 months long India
blockade is to be noted; and
now COVID-19! Despite
these ongoing upheavals,
Tewa managed not only to
ground itself institutionally
and support women’s groups
throughout Nepal; but
modeled local philanthropy
and self-reliant development

especially by creating the Tewa

Centre; and demonstrated a
way of being/doing what can
be considered exemplary by
any standards! At the same
time, it is worth mentioning
that all these happened despite
ongoing leadership transitions
at the Executive Board and at
the level of the staff.

These were possible
only due to constantly being
agile, alert, and listening to
the ground/s as the rapidly
shifting context demanded.
All of these could only
have happened owing to
the investments in building
ownership of the Tewa team —
including the volunteers; the
leadership/s demonstrated;
and the dedicated hard work
of the staff who primarily
lead and run Tewa on a day-
to-day basis. The Founder’s
story on our website gives a

better understanding of the
values Tewa is grounded on
and the approaches used. On
reflections, this body of work
will enrich all of us to assess
some of our collective
learning from the work we
have done at Tewa.

The Grant Making
Program

D uring the founding years

a feminist lens on one
hand, and women’s lack of
access to resources even in an
aid-dependent country, gave
the impetus to make grants to
organized groups of women.
The women’s groups had to
be officially registered as was
mandatory for legal validation
and to ensure that women’s
voice and visibility was
enhanced, thus enabling their
increased political participation
at the local level.

The Founder also ensured
that we work with a set of
values to enable cliched words
like transparency and
accountability to be a lived
experience for all the
stakeholders: grantees, donors,
volunteers, and the Tewa team.

Responding to grantees’

Participants
during one of
the session

in volunteers'
training giving
their own
perspectives on
feminism and
patriarchy



Beneficiary
of Janjagaran
Mahila Sangh,
Bardiya during

the monitoring
visit

Tewa's Twenty-five Years
of Learning & Achievements

felt needs initially mostly
focused on economic activities;
but over the years according

to the changing context/s

and their own learnings, their
requests increasingly came

for addressing social, political
and economic “rights”, as

well as women’s rights and
roles for environmental

justice. Indirectly, the grants
significantly contribute towards
strengthening the Nepali
women’s movement for rights
and justice.

Grants also increasingly
support the institutional
strengthening of the grantee
organizations comprising of
strategic planning exercises;
representation for women’s
political participation;
leadership and team building
exercises; learning, monitoring
& evaluation; disaster
management and relief; as
well as other necessary
logistical support.

With the understanding
of these needs, escalating
inflation, and Tewa’s increase
in a local donor base, over the
years the grants grew relatively
larger in size. Initially we felt
the grant making program
needed to be solely dependent
on local fundraising to develop
community philanthropy,
build trust, and self-reliant

development. But as demands

for the Tewa grants increased,
and international sister funds
showed interest in supporting
Tewa, a concept of matching
funds was introduced in 2013.
However, while the matching
funds enable Tewa to increase
outreach, we are careful that
this does not exceed the money
Tewa raises locally.

Three grant making goals
were developed to categorize
our grants in specific ways
according to the chosen
themes. This has not only
helped track the grant data, but
also make an analysis of the
information generated.

The grant proposal
formats have been periodically
revised in-order-to enable it
to be concise and clear for our
applicants to fill. Proposal
development and refinement
continues to be an interactive
process between the Tewa staff

and the grantee organization/s.
This has helped to strengthen
the capacity of the grantee
groups and has also enabled
Tewa to understand the
varying ground realities of

the grantee groups.

Over the years Tewa
has given support to women
on humanitarian grounds.
Additionally, Tewa also
provided support in the wake
of disasters like floods during
the monsoons, landslides, and
earthquake/s. During Nepal’s
heightened armed conflict, the
Tewa Board allotted 20% of
its grant making budget for
peace-building work.

It was important for the
grantee groups to connect with
each other and collaborate
for collective lobbying and
activism. Therefore, Tewa
invested in building and
supporting network/s of
grantee partners and facilitated
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their broader linkages with

on-going national and
international movements.
Tewa actively promoted their
voice and visibility through
negotiating/creating linkages at
the local and national levels to
solicit support for their issues
and agendas.

Tewa has collaborated
and supported issue-based
movements through advocacy
and activisms like those
for a timely Constituent
Assembly; women’s equitable
representation at the national
level; the Occupy Baluwatar
movement led by youths; the
One Billion Rising global
movement, and other collective
campaigns. Tewa takes
responsibility for strengthening
other campaigns for emerging
issues by mobilizing Tewa's
network/s and adding to it
Tewa’s institutional strengths.

The May 2015 Earthquake

presented a huge challenge.
But Tewa rose to the occasion
and was very prompt in
providing both relief and later,
necessary recovery support.
Our specific focus was on
supporting women, children
and other vulnerable groups

in the earthquake affected
communities under the
leadership/s of our local grantee
partners. This provided the
much-needed immediate relief
support since the government
was much slower in getting
organized.

Further Strengthening
Grantee Partners
with Capacity Building

uring the initial years, Tewa
focused on providing seed
grants, and in local fundraising

since we were breaking new
grounds in Nepal. We were
also just beginning Tewa with
limited human resource. As
time moved on, we realized
that providing funding support
alone was not enough since
most grantee partners were not
organizationally strong with
skilled human resource/s.
Capacity building
and network building of
the grantee groups along
with peer learning amongst
themselves, was initiated.
Group training sessions on
proposal development and
writing; learning, monitoring
& evaluation; legal issues
related to women’s rights;
conceptual understanding on
gender and equity; feminist
movement building; lobbying
and advocacy; and skills in
leadership development and
communications were also
imparted. These have helped
grantee groups strengthen their
capacities and has provided
the necessary tools to deepen
their own understanding/s.
These workshop/trainings
have also provided platforms
to our grantee partners to
exchange experiences and
expertise, enhance their skills,
and make regional and national
connections to strengthen
their networks.

A community
woman in
Nawalparasi
practicing
sustainable
agriculture



Grantee
Partners in
Ramechhap

going through
informational
flyer of Tewa

Beneficiary
chanting
slogans on the
celebration

of One Billion
Rising rally

Tewa's Twenty-five Years
of Learning & Achievements

Since 2017 Tewa began a
“Mentorship Program” which
is another way in which we are
helping to strengthen some of
the grantee partners based on
their needs. Mentors work in
the background/s, to support
grantee groups in different
geographic areas and provide
hands-on support and capacity
building to strengthen the
grantee/s and their work and
also encourage institution
building and second line

leadership/s.

Deepening
Philanthropic Efforts

T ewa is dedicated to the
women's rights movement.
We are also committed to
doing this in a sustainable
manner. Therefore, local

philanthropy in Nepal, which

TEROR D bt~

was traditionally embedded in
religious and cultural forms of
giving, is now slowly shifting
for cause related giving such
as women’s empowerment and
rights. In the initial years, this
kind of fundraising was very
challenging owing to a lack of
trust and confidence.

Tewa continues to
constantly develop and adapt
our approaches to capture the
imagination/s that meet the
interests and aspirations of our
diverse donors.

Tewa’s key philosophy
is Philanthropy for Equity
and Justice. This means that
in order to achieve this, we
needed to fundraise primarily
from Nepali individual donors,
and give grants to organized
groups of rural women all
over Nepal. Over the years as
opportunities arose with more
women groups approaching
us for support, as well as an

interest from some of the
women’s funds to support
our grantmaking programme,
Tewa initiated a concept of
“matching grants”. However,
care is taken that the external
support does not exceed
what is raised annually at the
local level.

Earlier mobilizing local
resources entailed conducting
a variety of fundraising events
and programs by Tewa. Over
the years, we have learnt that
joining hands with like-minded
partners and allies in hosting
different events for fundraising
purposes can be effective. Our
message/s spreads widely and
we have a broader reach into
the communities. This has
also given us ongoing clarity
and learning on community
philanthropy and the
mobilization of local resources,
in rapidly changing contexts.
Tewa continues to retain some
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core fundraising activities

which Tewa itself organizes;
but Tewa collaborates with
others on some other events;
and over some years now, Tewa
is trying to recruit and retain
annual donors.

Tewa not only practices
payroll giving, but the Tewa
staff/s are donors in the
ongoing fundraising events
and campaigns.

Our community
philanthropy approach has
not only helped promote a
culture of alternative giving
but has also promoted self-
reliance amongst ourselves, our
partners, and grantee partners.
We are encouraged to do this
by reflecting in an ongoing
way on the various practices
and approaches of Tewa's
fundraising events and
campaigns.

The orientation and
mobilization of fundraising

volunteers (conducted in two
to three batches annually) was
begun in the early years of
founding Tewa. Throughout
the years, attention is paid on
the education/exposure and
development of the volunteers
while they morally commit to
fundraising for Tewa, as well as
providing Tewa a willing pool
of human resource for all the
events and programme/s that
happen annually. This has also
enabled Tewa to build a very
diverse donor base.

Self-reliance
& Sustainability

As the armed conflict
escalated during 1999
owing to which bank interest
rates hit rock bottom, a
decision was made to invest

the 17.2 million rupees
endowment fund in a Land &
Building Development Project.
Tewa also initially fundraised
locally every penny it gave
out through its grant making
programme.

Having acquired land,
the building work was
initiated with the remaining
money from the endowment
fund. The Founder returned
to Tewa in April 2011 in
“servant leadership” to
complete its infrastructure,
necessary fundraising,
and set up a management
system in place. Although
the Tewa Center (TC) was
completed structurally with
the closure of the Sampanna
Campaign in 2014, it was fully
operationalized during 2017
before the Founder handed
over the TC at end of 2017.
Since the end of 2012 when the
TC began to be partially used,
it brought in adequate resources
to support the incremental TC
staff/s and necessary furbishing/
furnishing, and maintenance
work. The Tewa Centre also
landscaped an organic garden
and orchard which helps in
sustaining residential guests
and events. When occupancy
is low the produce is sold off to
interested staff and visitors.

The Tewa team through

Let's smile at
the camera!
Grantee partners
at Tewa during
the capacity
building wearing
traditional dress
for the event



Grantee Partners
with Immediate
Past President
Dr. Nirmala KC

in Nawalparasi
during capacity
building training

Tewa's Twenty-five Years
of Learning & Achievements

a process, collectively named
the TC “Deep Yogini” — as
a feminist space. In 2016
the Founder also felt that
the TC is a living organism,
and it also needed the same
care and attention. This idea
was discussed and researched
within/by the internal team,
and through a process widely
owned by the Tewa team. This
concept has enabled values of
care, frugality, and sustainability
to be a lived experience also at
Tewa Centre.

Along with the TC,
Tewa’s work culture reflects
the values of frugality,

democracy, inclusivity,

diversity, transparency, and
accountability. Tewa mobilizes
local resources, grows organic
food, promotes healthy and

a spiritual way of life, and is
ecologically mindful. Tewa
sees itself as an integral part of
the local community/ies where
it is physically grounded, as
such Tewa engages with them
in all suitable activities and
programme. Tewa continues
to invest in strengthening its
internal management and
good governance systems by
constantly reviewing, and
updating policies and strategies
so that they remain effective,
efficient, and relevant.

Strategic
Planning & Learning,
Monitoring
& Evaluation

trategic Planning within

Tewa has been an
interactive process engaging
the earliest Board chair
committee, and staff. The 5
yearly strategic plan/s once
approved and owned, have
provided all with the impetus
to stay focused and to be
determined in monitoring and
measuring the work and the
impacts aimed for.
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In Tewa, Learning,
Monitoring & Evaluation
(LM&E) unit was started in
2014. But it could not be
implemented owing to the
2015 earthquake. In 2016,
Tewa began implementing
the LM&E with a feminist
perspective for direct grants.
This has enabled Tewa to keep
track of even smaller sized
grants. Annually around
25 initiatives supported by
the grants are monitored
and evaluated. Through the
LM&E, Tewa learns and
records the smallest changes
which enhance or challenge the
lives of women. These changes
can be at the individual,
family, community, or
systemic levels.

In addition to this,

Tewa has understood that
empowering women requires

more than just providing
them with knowledge, skills,

and information. It requires

that we as Tewa also respect
and value their beliefs, norms
and in no way enforce any
activities. Rather Tewa keeps
the women at the center of its
planning and implementation
and lets them take the lead
in the process/s so that
the process itself becomes
empowering for them.
Periodically, Tewa has
taken the initiative of self-
reflective exercises — looking
deep within oneself/ves, the
work, and leadership/s at
both the levels. These critical
reflection/s exercises have been
crucial for Tewa’s learning
so that we can change for
the better, stay grounded,
periodically reaffirm and
renew our commitments.

Expanding Networks
& Strengthening
Collaborations

n the more recent years, we

have taken up opportunities
for collaboration with other
like-minded organizations
that have expertise in
different areas. Building
capacity of grantee groups in
understanding climate change
and environmental issues,
and the role and rights of
women in relation to these
issues is one such example.

We have been increasingly
joining hands with both
international and national level
networks. This has helped us
to become a part of
a collective movement which
has strengthened the voice of
the Nepali women.

Strengthening
our Core: Building
the Institution/s, Board
& Staff Capacity

he Founder worked for

5 years and 9 months in
grounding Tewa’s programme/s
and institution. During this

Tewa's volunteer
Nirmala Gurung,
busy in drawing
and coloring
during the art
workshop



Happy Mentors
with the
facilitators, ED
and program
officer during the
first Mentorship
training

Tewa's Twenty-five Years
of Learning & Achievements

time, the Board leadership was
handed over after the initial
3 years, and the transition of
the Executive leadership was
initiated 15 months before
the Founder handed over in
June 2001. A transition of
leadership/s and investing in
second line leadership has been
an ongoing practice at Tewa.

Tewa is a staff-led
organization, where the
Board, besides their key
roles of providing strategic
directions and legal and fiscal
backstopping, is also deeply
engaged in supporting various
Tewa’s programme/s.

Special attention is being

paid to enhance staff capacities,

understand their interests

and abilities, and groom them
for effectively shouldering
their responsibilities. Skill
trainings, exposures at the
national and international
levels, and learning on the
job with mentoring by senior
staff/members, have helped in
building staff capacity.

Tewa has been proactive in
strengthening the organization
by reviewing, revising, and
upgrading policies and
guidelines related to key
programme/s, finance, human
resource development, and
good governance.

Mentoring and grooming
of staff and interns; passing on

leadership/s within the Board
and the management; and
responding to the expanding
role/s by the revision of the
Tewa organogram — have been
critical steps in helping Tewa
function systematically, with
deepening commitments and
staying true to the Tewa vision.
In conclusion, working
at Tewa is not just a job or a
project for all who are engaged.
At Tewa we have internalized
that we all need to own our
vision 100%; care for each
other and everyone as we
do this work; and recognize
that Tewa is helping forward
our collective cause for
women’s rights!
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Staff
Sharing

Anuja Shrestha
Grant Making Manager

Being a part of Tewa, I

got opportunities to
understand the issues of
women and the grounds for
gender equality in our society.
I was able to contribute to
social transformation in
our society through our
grantee partners.

Basanti Lama
Philanthropy Officer

T ewa is a source of
inspiration for me. Tewa,
a self-reliant fund, has become
a support for all Nepali
women. All of those who are
family to Tewa are also Tewa’s
donors. In this light, I am

proud to have also been able to
participate in Tewa’s journey. I
am in the process of spreading
the example of Tewa’s
community philanthropy in
my family and my society, and
I am confident that this will
lend additional strength to me
and my network in becoming
self-reliant. I am grateful
towards Tewa.

Menuka Mizar
Floor Supervisor

our of us friends (Saraswoti

Mabharjan, Rajani Maharjan,
Ganga Tamang and I) joined
Tewa on March 4, 2013. When
we arrived, construction work

of the building was being

“We can build an economy that
does not destroy its natural support
systems, a global community
where the basic needs of all the

Earth's people are satisfied, and
a world that will allow us to think
of ourselves as civilized. This is
entirely doable.”




Staff
Sharing

done. Slowly, the rooms
increased and we learned

the work. As we looked on,
vegetable gardening also
started. In the process of new
friends joining us, we learned
a lot about housekeeping
responsibilities. We learned
all of this with help from Rita
didi, Janaki didi, Mukta didi,
Mina didi. Caught up in
work, their direct involvement
with the organization lessened,
and Aruna didi arrived. She
taught each of us additional
skills related to housekeeping
and maintaining hygiene.

We were enabled to fulfill

our responsibilities with help
from her and the entire Tewa
team. With time, we were able
to understand and learn the
various changes that happened
within Tewa, and we were able
to work as a united team. We
are all happy with this. We
hope for Tewa’s advancement
and progress. We all heartily
congratulate Tewa on its

25" anniversary.

Nikiba Pradhan Maharjan

Jr. Program Officer

Ram Deola
Office Assistant

T ewa for me is not just

an organization but

a family. The volunteers
program has provided a space
for different people to come
together and learn. Three
years of handling this program
has helped me overcome my
shyness and has developed

my mass communication skills.

I have learned that only when
equality prevails can a society
or a country be promoted.

— Michelle Obama —

have been employed at Tewa

as a helper for the past 18
years. I consider myself very
fortunate to be able to work
at Tewa. I feel as though I am
with family while 'm working
at Tewa. I have gotten the
chance to learn not only work
but also tradition at Tewa. I
feel very happy that I am able
to make some contributions to
Tewa, an organization that has
been helping Nepali women
access their rights.
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Voices from our
Grantee Partners

One for all
and all for one

Barpak Mahila
Bahudeshya Sahakari
Gorkha

B arpak was the epicenter

of the earthquake that

hit on April 25, 2015.
Thousands lost their lives to
the earthquake, many suffered
injuries and many properties

and livelihoods were destroyed.

In a situation where each
member of the community
was stricken by trauma, a lot
of relief aid arrived, but we
received a different kind of
aid from Tewa.

The volunteer women
from Tewa arrived and worked
to rescue victims and dress
their wounds. Additionally,
with the help of Tewa,

women were united to form

ten women groups in each
ward with the intention of
empowering marginalized
women, single women, Dalit
women and disadvantaged
women and enable them

to create access to income
generation. Tewa aided each
group with NRs. 50,000
grant in the form of a social
security fund. We also
conducted training related to
income generation, awareness
programs, skills related to
participation and leadership
in meetings as well as women
empowerment.

After running programs
with support from Tewa, a
majority of the women have
developed leadership skills.
With the aim to unite the
groups formed by Tewa by
building a single, convenient
platform for them to work on,
and with the vision of ‘One
for all and all for one’, we

were successful in registering
Shree Barpak Mahila Krishi
Bahudeshya Sahakari at
the Division Cooperative
Office, Tanahu, Damauli,
in collaboration with the
Women and Children’s Office,
Gorkha on April 9, 2017.
Four hundred and seventeen
women are now affiliated with
this cooperative organization.
Women are farming vegetables
and running small businesses
by taking investment loans
for income generation which
has improved their economic
condition. This cooperative
has also been successful in
planning awareness programs
related to women’s rights, such
as the International Women’s
Day, the 16-days campaign
against gender-based violence,
and cleanliness programs in
various communities.

As a result of the accounts

management for cooperatives

Mentor Nirmala
Gupta during
her manthly
visit at Gorkha.
She taught
the mentees
about the
importance of
documentation
in the
organization
and thoroughly
explain all the
processes
needed

Members of
Barpak Mahila
Bahuudeshya
Sahakari
participating
inarally on
the occasion
Women's Day



Malati Thakur
distributing
relief materials
for flood
survivors

Voices from our
Grantee Partners

training conducted for the
members of the organization
with the support of Tewa’s
grant, the account-keeping
of the office has become
easier. Along with this, the
communal vegetable farming
program has utilized fields left
barren to produce pesticides
free vegetables. This has
also contributed to women’s
health. The organization
has also been successful in
advocating for the reduction
of increasing child marriages
in the community. Child
marriage and polygamy are
crimes punishable by law. To
develop the mentality against
engaging in or facilitating child
marriages or polygamy and
raise awareness, we have been
running mother’s groups and
adolescent girl’s groups.
Barpak Mahila Krishi
Bahudeshya Sahakari Sanstha
expresses gratitude and special
thanks towards Tewa. The
capacity and skill building
training and grant provided by
Tewa to the women of Barpak
has supported in increasing
their financial and communal
standing. Additionally,
programs like these have not
only developed leadership skills
but also increased awareness
related to women’s rights in
our community.

The power of organizing
for the development
of women

Mahila Adhikar Manch

Dhanusha

M ahila Adhikar Manch was
established in 2009 with
the aim of reinforcing and
widening the women's network
and collaborating to conduct
persistent activism, lobbying
and public advocacy to attain
the rights of the marginalized,
at-risk and oppressed women
of the hills and the Terai. This
organization was established as
a non-profit organization that
helps to ensure women’s rights
by identifying women suffering
from violence, who are often
disadvantaged, Dalit, or
socially marginalized women,
and providing them required
legal and medical support.

Till date, we have been
successful in making a name
for ourselves at the district
and central levels by taking
initiatives and making efforts
towards women empowerment.
Emphasizing on the power of
organizing for the development
of women, we have been
expanding networks and
organizations from the wards
to the District Center. To
continue this process, we
received a grant from Tewa for
the first time in 2014. Asa
result, networks were expanded
to three additional Village
Development Centers and
two wards within Janakpur
Municipality. Capacity
building training for women
in these areas were also
conducted. The number of
members in our organization
is now 5000. Along with
advocating for women, we
have been strongly raising
a voice against violence
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inflicted on women. Women
affected by violence such as
domestic abuse, child marriage,
polygamy, legal disputes
regarding inherited land and
property, marriage registration,
forced homelessness, rape,
marital rape, economic
violence, attempted homicide
by burning, homicide, and
accusations of being a witch
have been provided legal
assistance as well as social
reconciliation through which
we have been successful in
solving their issues.
Additionally, the
organization has also received
a second grant from Tewa for
awareness-based and skill-based
training related to disaster
management to ensure safety
against the threat of annual
floods. Through this, we have
been able to spread awareness
in areas at-risk of flooding.
We have also been persistently
advocating for disaster
management within related
local bodies. Along with

this, we have been enhancing

the leadership of members
of grantee partner network,
Janaki Mahila Sanjal who had
received grants from Tewa.
Following our
collaboration with Tewa,
members of the women’s rights
forum at the local levels are
going to be aided in ending the
various kinds of discrimination
as well as corruption in

the society through the

development of their capacities.

Additionally, women have also
been enabled to fight against

the deeply rooted patriarchal
views in remote areas and live
freely by raising voices against
the oppression, violence, and
exploitation faced by women
in the name of patriarchal
views or customs. As a result
of this organization’s efforts,
cases of child marriages and
polygamy have reduced,
while discrimination between
sons and daughters as well as
domestic violence has been
minimized. Along with
advocating for their rights,
women have also become
enabled to offer meaningful
participation and raise their
voices in communal meetings
and are no longer limiting
themselves to doing the bare
minimum of offering

a signature.

Members

of Mahila
Mukti Samaj
celebrating
International
Labor's Day

Participants

of awareness
raising program
to nullify
violence against
women and
children



Awareness on
violence for
adolescence
girls and boys
of local
community
school

Voices from our
Grantee Partners

Self reliant
for sustainability

Mahila Mukti Samaj
Dadeldhura

H ow much has our work
changes society is more
important to assess than how
much we have worked for the
society. Mahila Mukti Samaj
was established by the efforts
of a few leading women in
1995 to support women in
Dadeldhura, who had fallen
prey to disease, starvation, a
lack of education, of violence
and injustice.

In its early days, this
organization operated on
internal sources, beginning
its work with the Mahila
Hinsa Nyunikaran Dabab
Samuha. Later, with the
help of various national and
international organizations
and local bodies, we have been
playing a big role in societal
transformation by conducting
programs such as women's
empowerment, reduction of
violence, reduction of poverty,
equal development of women
and men, child protection,
birth registration, drinking
water and hygiene, increase
of good governance in local

bodies, education and literacy,
institutional sustainable
development, advocacy and
safe houses for victims of
violence, etc. We are not
unfamiliar with working on a
tight deadline while resources
are available and struggling
to work in its absence. One
organization has been aiding
Mahila Mukti Samaj every
time we have faced a financial
crisis, with complete faith
and unconditionality. With
aid from Tewa, we have been
running programs to increase
participation of women in
politics, conduct skill-based
training for those affected by
violence as well as develop
their institutional capacities,
establish safe houses and
restore their place in society.

The situation during

which someone helps is
more important than how
much someone has helped.
Help received during
hardship is priceless. After
the establishment of the
organization’s savings fund,
the founder of Tewa, Rita
Thapa in addition contributed
seed money of two thousand
rupees which has now
accumulated to seven lakhs.
Exercising community
philanthropy under Tewa’s
guidance, Mahila Mukti
Samaj, even today, is known
as the only organization that
advocates for women affected
by violence and runs safe
houses even without the aid
of donor organizations in
Dadeldhura district.
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Promoting
community philanthropy
and enhancing leadership

Srijanshil Mahila Samaj
Kathmandu

W ith the aim to unite and
empower the women

of Goldhunga, Kathmandu
the Srijanshil Mahila Samaj
was established in 2016

with support from Tewa,
through the Earthquake
Relief and Recovery

Program. Immediately after
establishment, just as the first
program for the development
of women’s leadership

and capacity as well as the
entrepreneurial development
had been conducted with
Tewa’s first grant, we lost the
founding chairperson and
advisor (Soniya Thapa and
Rina Rai) to a road accident.
We suffered a huge loss and
reached a situation of disarray.
But with Tewa’s persistent
support and help, we have been
able to move forward. Time
turns out to be a great teacher
and has taught us a lot. By
understanding the community
and running various programs
for societal transformation,
collecting resources by

practicing community
philanthropy taught by Tewa
and making the organization
sustainable, we have become
capable of standing in unison
in decision-making roles.
Srijanshil Mahila Samaj
has been working to increase
awareness about topics related
to health, education and
advancement of marginalized
women and children in society
by running various skill-
based training for women’s
independence and establishing
them in the society. We have
been raising awareness and
taking an initiative and
advocating against violence
inflicted on women, in
collaboration with the local
security bodies, to bring justice
to women affected by violence.
Addressing the distinct effect of
climate change on women, this
organization, in collaboration
with local bodies, has been
running various programs for
women and environmental
justice such as; afforestation to
reduce soil erosion, clean-up
programs within the village,
neighborhood, and ward, as
well as river conservation.
We have also been running
informal educational programs

in collaboration with local

bodies. The women who have
benefited from this have been
enabled to form groups to
protect women’s rights and
develop their community.
Though it is not that easy
for women living in society to
put themselves forward and
transform the society, women
have been able to side-step
various obstacles and become
capable of putting forth their
problems bravely and openly
to teach women and children
of their community the things
they know. Additionally, the
philanthropic view of needing
to give back instead of always

taking has also been awakened.

We have been successful in
teaching others and advancing
together in the campaign

of progressing through the
mobilization of local resources
for community development
by putting community
philanthropy taught by Tewa

into practice.

Member of
Srijanshil Mahila
Samaj. These
strong women
have collectively
started raising
funds by selling
used goods or
renting out
chairs and
tables in their
own community
for the
organizations'
self-reliant



Beneficiaries
of Blind Women
Association.
After the
training, these
wonderful
women have
started income
generating and
support in the
organization

Partner of BWA
using slate and
stylus to write

Braille
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Development
and empowerment of
visually impaired women

Blind Women's Association
Kathmandu

he Blind Women’s

Association was established
in 2010 with the aim to
protect and promote the
cause and the rights of blind
or visually-impaired women.
This organization has been
conducting various kinds of
programs for the development
and empowerment of visually
impaired women. In order to
promote the rights of visually
impaired women within
the district level, we have
unified them and expanded
its branches to 13 districts till
date. Along with initiating
debates, advocacy and lobbying
within related bodies to

protect and exercise rights of
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disabled women, We have been
conducting awareness programs
to promote positive thinking
in the society towards disabled
women, which supports them
in leading dignified livelihoods.
Additionally, we are making
efforts to increase women’s
access to various areas for
financial, societal and political
assimilation. Similarly, we
have also made counseling
and legal services available to
visually impaired and disabled
women who are suffering from
violence or are impoverished to
increase their access to justice.
In the process of
collaborating with various
organizations to holistically
develop the lives of visually
impaired women, we received
Tewa’s grant and have been
successfully conducting various
programs since then. In order
to promote employment for
visually impaired women, we
planned an interview program
for visually impaired women
with potential employers
from governmental, non-
governmental and private
companies with Tewa’s first
grant. Employers from various
sectors attended said program
and expressed commitments

towards providing support for
the employment of visually
impaired women. Asa
result, 10 visually impaired
women have been successful
in gaining employment in
various organizations according
to their qualifications and
capabilities. With increased
confidence, they have been
able to move forward in life
with positive mindsets and
the manner in which they
are regarded by their families
have also changed. To some
extent, there has been a change
in the negative mindsets with
which society regards disabled
women. Following these
programs, visually impaired
women working in various
sectors have reported changes
in behaviors towards visually
impaired women in the
workplace and consideration
from employers regarding
their problems.

Moreover with the second
grant, we conducted classes
in legal literacy for disabled
women in Gulmi district. This
helped in reducing violence
against disabled women by
increasing their awareness of
legal provisions. Additionally,
a paralegal group composed
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of disabled women has also
been formed. Along with the
leadership skills development
training conducted for the
members of the organization,
the organization's strategic
plan (2017-21) and the
employee as well as financial
guideline document was also
completed under this grant.
As a result, the representation
and participation of visually
impaired women in various
local and national level
programs have increased due to
an increase in their leadership
capabilities. Similarly, good
internal management of the
organization fostered by the
arrangement of strategic

and internal guidelines also
improved the pace of the
organization. Besides this,
participation in frequent
training and invitations to
seminars and gatherings
received from Tewa has
provided a notable service

to the capacity development
and empowerment of visually
impaired women. With the
hope of continued solidarity,
support and encouragement
in the future, we would

like to express heartfelt
gratitude for the important
contribution made by Tewa
in the development of visually
impaired women.

Addressing
gender inequality

Didi Bahini Mahila Krishi
Sahakari Sanstha
Dhading

ddressing gender inequality
prevailing in society,
the Didi Bahini Mahila
Krishi Sahakari Sanstha was
established in 2011 by the
women of Chainpur Village
Development Committee,
Dhading to improve the
standard of living of women
in the community and to
advocate against violence faced
by women. This organization
has been attempting to improve
the lives of women in the

community, mainly through

financial empowerment and
awareness programs. Through
advocacy and lobbying, we
have been attempting to bring
justice to women afflicted

by violence and to minimize
violence against women in

the community. Temporary
shelters have also been built
for their protection for
emergency. To minimize

the discrimination prevalent
in the community, we have
been conducting programs

in collaboration with various
organizations. Additionally, we
have also conducted programs
related to current issues like
violence against women, child-
marriage, polygamy, women’s
rights as well as children’s
rights, and others.

Members of
Didi Bahini
working on the
farm garden
built after

the livelihood
training



One week of
Vocational

& leadership
training
organized by
Didi Bahini
with the grant
support from
Tewa

Mentors during
their visit with
mentees from
Didi Bahini
organization
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We first conducted an
awareness program for women,
especially young girls, with
support from Tewa, when
the risk of human trafficking
increased following the 2015
earthquake. As a result, we
were able to be alert in that
critical time. Owing to the
leadership development and
public speaking training
conducted with support from
Tewa, some of our members
who hesitated to speak in
the presence of anyone were
able to articulate their views
among friends, while some
were able to conduct programs
for friends. This contributed
to women’s affinity and
accountability towards the
organization. They also began
an effort within their families
to understand and reduce

gender discrimination. Having
the opportunity to participate
in capacity development
training organized by Tewa
has not only increased our
capabilities and knowledge of
various subjects but has also
increased our self-confidence.
Our organization has also
been making strides towards
sustainability through the
exercise in philanthropy taught
by Tewa. Additionally, we
have also been successful in
mobilizing local resources.
We have also become
capable of advocating and

lobbying for various issues

in collaboration with local
and nation-level bodies with
support from Tewa. We have
been successful in increasing
women’s financial and social
esteem by encouraging
traditional businesses and by
mobilizing local resources
according to Tewa’s direction
for women and environmental
justice. Tewa’s grants have
also supported us in lobbying
for safe foreign employment,
addressing human trafhicking,
as well as creating alternative
employment opportunities.
We have now become
renowned in the district as an
organization of women who
have proved themselves in
their community.

To conclude, Tewa’s grants
and capacity building training
have been a large help in
getting us where we are today.
We express our gratitude to
Tewa’s contribution and
our commitment to
continue striving for societal
transformation in the future.
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Leadership from
those who are involved

Mahila Shramik
Sashaktikaran Samaj
Kathmandu

e find that 70% of the

labor employed in areas
of labor-intensive industries
as well as in production of
small, home-made goods and
carpets are women. These
women arrive in Kathmandu
from Nepal’s rural areas hoping
for employment in the city
as an alternative to suffering
from violence, poverty, and
unemployment by undertaking
easily available jobs some of
which are even unsafe. These
women are required to carry on
with daily life amidst various

kinds of violence, pain and
suffering. Women who have
escaped violence are forced
to endure various kinds of
additional violence. In light
of such a situation, Mahila
Shramik Sashaktikaran Samaj
was established in 2002 with
the participation, leadership
and activism from women
laborers themselves with the
main slogan, ‘SEeT FaTT IEHT
g (‘Leadership from those
who are involved,) seeking to
protect and advocate for the
rights of women, especially

o .frl-f'ﬂ fiis SRUIRV] Frr
-« Woman loboyy Empowsement !nu'uli

those employed in the carpet
industry. This organization has
collaborated and coordinated
with various industrial and
governmental bodies that
work in areas of women’s

skill development, capacity
enhancement, labor rights and
insurance of participation,
awareness of various kinds of
oppression they might face,
risks, awareness of health

and hygiene, and service

and support in societal and
legal matters.

In the process of
collaborating to uplift women
laborers, we have got a lot of
opportunities to coordinate
with Tewa to conduct various
programs for the upliftment
and empowerment of women
laborers. We have conducted
training related to violence
against women, leadership
development, and women’s
health for communities with
support from Tewa’s grant.
Women laborers have grown
more confident through such

Members of
Mahila Shramik
Sashaktikaran
Samaj
participating on
Women's Day
rally

Participants

of awareness
program

on savings

and finance
management to
the members of
Women Labour
Empowerment
Saciety



Members

of Inclusive
Forum Nepal
planning for
their upcoming
programs

Voices from our
Grantee Partners

programs. There has been
increased awareness regarding
the need to not endure
violence but speak up against
it. Women who participated in
these training have learned the
need to be aware of subjects
like violence, harassment, and
labor exploitation, and help
anyone trapped in such kinds
of problems. We have also
provided training to women
laborers on financial mobility
and information about saving,
ways of keeping accounts to
track group expenditure and
the mobility of money, income
management and savings

with support from Tewa.
Additionally, information on
various topics regarding the
provisions made in the new
constitution for women’s rights
has been disseminated. Asa
result, along with becoming
capable of personal as well

as organizational financial
management, women laborers
have also become informed
about new laws and policies,
thus becoming aware and alert
about their own rights. Tewa’s
grant has been quite important
in conducting various
programs geared towards
making women laborers
affiliated with this organization
aware, alert, and capable.

The fight
for inclusion and
representation

Inclusive Forum Nepal
Kathmandu

nclusive Forum Nepal

is a non-governmental
organization established on
26 March 2000 by members
of the gender and sexual
minority group. Along with
conducting various programs
for the human rights and
interests of gender and sexual
minorities, Inclusive Forum
Nepal aims to establish in the
society the members of the
community who have faced
discrimination prevalent in
society, domestic violence,
oppression and shaming

inflicted by their own families,
as well as those spurned by
the society, and enable them
to live independently and as
equal citizens. Inclusive Forum
Nepal has been conducting
programs for members of this
community that focus on their
sexual and reproductive health,
development of life-skills and
support of their independence,
while also collaborating and
cooperating with organizations
with the game goals.

With a limited group
and only five members and
volunteers, this organization
conducted programs with a
minimal budget for two years.
After a while, due to a lack of a
budget, a situation arose where
the organization was no longer
able to continue advocating for
the rights of the community.
We were all disappointed
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and had arrived at a situation
where we were ready to close
down the organization. In
this situation, we received
information about Tewa and
requested help from them.
Tewa understood and
supported our campaign and
our issues, providing us a grant
to increase our capabilities
as well as raise awareness for
our rights. As a result of the
Proposal Writing training, we
were successful in getting a
grant for conducting programs
from the current District
Development Committee in
Kathmandu. Tewa’s support
has enabled us to increase our
capacity, help those suffering
from violence, and support
the network of our scattered
numbers. We also have been
able to improve our belief in

and commitment to our work.
Along with this, awareness

of this community has also
increased.

Tewa’s grant has also
provided support in legal areas
to Inclusive Forum Nepal. In
the year 2016, Lati Buduja, a
victim of sexual violence, was
given legal support as well as
rehabilitation. Buduja is a
disabled, single woman. The
culprit was sentenced to 12
years in prison, while support
was provided to Bujuda to
earn a living.

Three years after Inclusive

Forum Nepal had received

the grant from Tewa that had
stabilized the organization, the
government refused to register
the organization’s director,
Badri Pun (Dilu Buduja) as a
candidate in the first phase of
the local elections, because his
gender was marked as ‘Other’
instead of ‘Male’ or ‘Female’
on his citizenship. A lawsuit
was filed to support Pun

and exercise the basic

rights outlined for us in

the constitution. Tewa had
helped us during that time as
well to fight for our rights and
ensure the rights of gender
and sexual minorities. As a
result, although we weren’t
successful with the lawsuit,
this incident created an
environment where members
of our community were able
to run in the second phase of
the elections. In conclusion,
Tewa’s continuous support has
provided a lot of help in the
campaign (LBT Movement)
to ensure the rights of the
members of this community.

Share love.
Members of
Inclusive Forum
Nepal

Team of
Inclusive Forum
Nepal who are
waorking for the
rights of sexual
minorities



Tewa Fund
building built
from the support
of Nepali local
donors
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Deep-Yogini (DY)/
Tewa Centre:
A Residential Centre
Run by Tewa

he Tewa Land and

Building Development
Project (TL&BDP) was
initiated during the leadership
transition of Rita Thapa.
She suggested that Tewa
invest its 1.72 million rupees
endowment fund in land and
building project because the
bank interest rates dropped
phenomenally as the armed
conflict escalated during
1999. An appropriate 16
ropanis (approximately 2 acres)
of farmland was bought at
Dhapakhel, Lalitpur. With
the remaining money the
boundary walls on 3 sides
and the Upahar block was
constructed warding off noise
and pollution.

It was clear that the
infrastructure built could be
based on Nepali architecture
and according to the natural
contour of the land so that no
infrastructure would dominate
and sticks out but could merge
with the natural environment
of this farmland. Based on
this principle, from an open
competition amongst the

architectural firms/companies,
the best suitable design for
the Tewa ofhice building was
selected by a team of overseeing
technocrats and Tewa advisors.
The period of post conflict
transition after the 10-years
long armed conflicts (1996-
2006) was a very sensitive
time. This is when Rita offered
herself in servant leadership
to begin work on the
remaining infrastructure and
landscaping, with the launch
of the Sampanna Campaign
(SC) (April 2011 - March
2014). The SC was led by the
TL&BDP Co-cordinators,

Founder Rita Thapa and the
then Chair of the Executive
Board, Meera Jyoti. For this,
Rita on her part, resigned from
the Tewa Board and offered
herself voluntarily to carry

out necessary fund-raising,
oversight of the construction
work/s, and eventually human
resource development and
necessary systems needed for
overall management aspects of
the TL&BDP. The campaign
was held together by 9

“Nava Durgas” out of whom
Louise Davis coordinated the
campaign fund-raising in the

global north.
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Regular and lengthy
strikes and shutdowns were
very common in those days.
During these adverse times,
the infrastructure development
works under the Sampanna
Campaign could not remain
unaffected. Unavailability of
construction materials, and
difficulty to commute between
work and home were faced
by all. But Rita took it all
up in her strides. She walked
from home to Tewa to ensure
supervision and motivation to
the labourers during the strikes
day. Motivating the workers
even with some healthy and
nutritious home cooked

food that came from Meera’s
and Rita's kitchen ensuring
essential care and attention in
relation to the worker's health.
Thus, winning the hearts
and minds of the workers to
work with sincere and utmost
dedication during those
challenging times.

The SC set a goal to
raise US$ 900,000; complete
remaining residential
infrastructures & landscaping;
delink the Tewa Centre (TC)
from Tewa the Nepal Women’s
Fund - while still under the
legal & fiscal oversight of Tewa;
promote the TC - modeling
self-reliance, organic and

naturally harmonious way of
life, and an ethically grounded
center; while still managing
the multi aspects of a
residential facility.

During the campaign
period, over a million dollars
was raised, exceeding the
set goal. Of this almost
US$ 140,000 was gifted by
Nepali donors alone. During
the campaign period over
100 grantee groups also
became donors to the SC.
Furthermore, all of the staff
including some who had left
& almost all the members
of Tewa became SC donors.
Most of the remaining money,
raised during the campaign
period, was gifted by individual
and activist donors, funds/
foundations, and organizations,
in the global North. Of this
US$ 300,000 came in as a
surprise gift via an anonymous
donor of the Empowerment
Charitable Trust at the

nick of time!

The Construction works

wo major buildings, the

Aanandi & Aanandi-2 were
completed within 1 year each
from start to finish.

Monument

built after the
end of Sampanna
Campaign with
the names

of donors

carved on it

The first
residential
building of
Tewa: Aanandi-1,
which started
operating after
the completion
of sampanna
campaign



Tewa had always
encouraged
organic farming.
Each and every
vegetables and
fruits grown

at Tewa is
organically
grown. These
goods are sold
to staff as well
to generate
minimun income
to support the
gardening

Aanandi-2
building

Tewa's Sustainability
Approach

Furthermore, the 2 kitchen
annexes, along with all other
remaining infrastructures,

the grotto, and Goddess
Saraswoti shrine, the Holy
Cross, the rebuilding of the
front parking lot and the other
remaining landscaping were
also completed. The campaign
was brought to a close on 2"
April 2014 with a suitable
event attended by international
feminists, donors, and allies
among others. The Sampanna
Campaign stone hand-carved
monument bears testimony

to this multi-dimensional and
mammoth task.

A notable doing was
providing the office space for
Nagarik Aawaz on a long term
lease after taking a lump sum
compensation of Rs. 1.25 crore
for the same at a time when
there was a funding crunch
- well before the Sampanna
Campaign began. This was
seen to be of mutual benefit in
the long run.

Developing
the Land/Garden

D espite attempts being

made to bring in landscape
designing experts to advise on

the planning of the landscaping,
it did not work out. Thus,
pushed by the demand of the
time, Rita's instincts, creativity,
and thoughtfulness created
suitable spaces as Aanandi-2
garden, the drying deck, the
walking trails, the Dabali, the
planting of trees, the vegetable
gardens and the space for the
SC monument. Along with the
SC, the newly acquired land and
the building of the Aanandi-3
block, the A3 monument

on the terrace, and all the
vegetable gardens along the
natural contour of the land was
also accomplished. Another
acquisition of a new piece of
land enabled the TC to be
eventually self-sufficient in
fruits and vegetables.

TC has the right quality
and variety of fruit and citrus
trees. These required tending
them during the trees' growing
years to keep out pests in a
pesticide free environment.
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Traditional farming skills
inherent in the local women
who were hired, worked well. It
is envisioned that the planting of
seasonal vegetables in rotational
way ensuring that no patch
remains idle for a single day,
selling what is not consumed
within Tewa to generate funds,
ensuring that there is ongoing
drying, preservation of fruits
and vegetables, and making
pickles and jams is an ongoing
activity at Santoshi.

Purchase of New
Land & The Building
of Aanandi-3

he initiation of the

building of Aanandi-3 was
unforeseen. But just as the
SC campaign was wrapping
up, the adjoining 1.10 ropani
land was up for sale. It was
felt in order to make full use
of available facilities, the Tewa

Centre needed an additional

residential building. Finally,
after more than a year, Rita
synchronized the availability
of the land with the grant of

a donor willing to support
instantaneously. In this way
Tewa managed to buy the plot
of land. Today, Tewa owns in
total 19 ropanis, 9 anas 3 paisas
and 2 dams of land which is
about 2 and a half acres.

As per Tewa's ongoing
tradition/s if inclusivity 6
different sects of priests at
the very beginning did the
worship of the land "bhoomi
puja". Consecration of
building/s, bhoomi-puja, and
vastu-devinations have also
been done as required, in an
inclusive & all-encompassing
way. While renovating Aadhar
post-earthquake, this floor
was turned into the much-
needed Boardroom, Board
meeting room, and a store-
room. In the new plot Tewa

Organically
grown
vegetables and
kiwi at Tewa.
The kitchen
gardening done
at Tewa aims
not only to
produce the
vegetables but
also focuses
on the health
of those who
consumes it,
strictly not using
pesticides on it

Construction
work of
Aanandi-3
building



Development
Director of Tewa
Centre; Deepak
Dewan busy in
reading in our
Board room

Monument

on Aanandi-3
building carved
with the names
of donors who
donated for the
building

Tewa's Sustainability
Approach

now owns, Aanandi-3 which
has been built in a record time
of eleven months. This block
fulfilled the need of additional
rooms to accommodate guests
to full capacity, considering
existing meeting rooms in the
Tewa Centre.

Rita with the Tewa
team did their best to ensure
that the Aanandi-3 came to
fruition raising money as we
went along through another
campaign for specifically A3.
A soft opening of A3 was done
during 5* March 2017, and
a formal opening was held on
the 19 September 2017 in
the presence of Han Verschure
and Marleen Iterbeke among
others, who also inaugurated
the A3. A monument to
commemorate the campaign
for Aanandi-3 rests on the
Aanandi-3 terrace made of 9
stone carved pillars.

The Concept
of the TC

he concept of a Tewa

Centre emerged and
evolved as the Sampanna
Campaign took form and grew.
Directed by Nepal's transitions,
instability, war, the buying

of the land and the buildings
were adapted to suit our
environments and needs. The
earthquake in 2015 took away
additional rooms so it was
the perfect thing to build one
more residential building to
connect to the land and ensure
availability of adequate spaces
to maximize the TC's use
physically and environmentally.
The operationalization
of the TC required a whole
different skill set: hospitality,

housekeeping, gardening, and
food management, ongoing
procurement, promotion,

and other related services!
Thus the Tewa Centre while
under the fiscal and legal
oversight of Tewa needed

to run autonomously with
coordination and cooperation
with Tewa. It is envisaged that
the TC will eventually generate
adequate income for Tewa/TC
running costs and more.
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Underpinning Values
& Modus Operandi
of the TC

N o different from the values
of Tewa many years back,
respect, non-hierarchy, trust,
transparency, accountability
and yes, frugal efficiency in

all we do and say are also the
underpinning values of the TC.
But owing to a different level
of staft/s the practice of each of
these are different on a day-to-
day basis.

HR Development
& Management

C is fairly well organized in

terms of necessary human
resource, policy guidelines, and
management. A full team of
well experienced and rightly
suitable staffs have equipped
TC’s management team to
operate TC at its best. The TC
is choosing to stay sparse at the
pinnacle of the triangle. As such
we are still looking to find the
right balance in terms of multi-
tasking and simultaneously
taking specific responsibilities.

The TC will adapt and change

as occupancy becomes more

dense and sustained.

Use & Occupancy

range of organizations,

from local NGOs, to
INGO:s to international and
regional groups are organizing
their residential and non-
residential workshops at TC
facility. Tewa's and Nagarik
Aawaz's own ongoing meetings

and workshops have greatly
helped.

Alongside, with the
spread of words regarding TC
facilities through words of
mouth, we have been able to
gain a remarkable attention
towards interest in TC facilities
and its potential use by them
by various national and
international organizations,
institutions and few genuine
individual scholars and
researchers for the purpose of
their academic work.

The 25" April 2015
earthquake and the following
4.5 months long India
blockade happened. This was
a huge set back to everyone
including us, when we had
to cancel several confirmed
international bookings.

Food & Logistics

At the TC we have been
explicit about the way we
serve our guests. All spices are

Setting for a
meeting inside
Kamla Hall in
Aadhar building

Corridor in
Aanandi-2
building.

Each place,
building and
infrastructure
had been
designed

with much
consideration
and meticulously
to adapt in the
environments



Floor setting set
by using sukul

in Jamghat hall.
Each hall has
floor settings
and encourages
it to give the
traditional

vibe to the
participants

Tewa's Sustainability
Approach

bought whole, handpicked
and cleaned, grounded and
stored in airtight containers.
The planting and propagation
of Nepal's essential herbs e.g.
jimbu, Szechwan pepper, mint,
basil, turmeric and bay leaves
at Tewa vegetable garden and
have made it easy and available
to Santoshi kitchen all the year
around. With transfer of Rita’s
cooking skills to the kitchen
staffs, we cook to suit not only
taste but also the health of the
people, which all the visitors
have greatly appreciated.

Tewa Centre is Named
as Deep-Yogini (DY)

DEEPYOGINI

A RESIDENTIAL FACILITY OF Tewa

n 2016 it was felt that the

"Tewa Centre" was not a
name that added much to
the center. As such the entire
Tewa/TC team went through
a process, which culminated
in a brainstorming workshop.
Participants pulled together
over 18/20 names for the
centre, and finally everyone
voted for "Deep Yogini",
literally meaning the yogini of
light that beacons! Deep-Yogini
has been conceived and built
by feminist/s and it will be in
the ownership of women and

feminist men who will ensure
it as a safe, creative, nurturing
space for women/men/other
gender identities from all over
Nepal and across the world.
Working incessantly
from the beginning of 2011,
by the 2016 Rita made a
realization that the Tewa
Centre/Deep Yogini is a living
organism which had a life of
its own! Through reflections/
readings aided by Deepak, and
discussions and orientations
among/to the entire TC/
Tewa team, this concept was
felt by all to be increasingly
true. As such the entire team
began to realize and own

the concept. The TC bears
the living characteristics of
being intelligent, beautiful,
all encompassing, healthy and
giving of life to all it holds. It
also meant that once we begin
to recognize our space/s as

a living organism it is more
likely that we will treat it with
more respect and that it is
therefore more likely to grow
and flourish.

In December 2017 Rita
handed over the TC/Deep
Yogini to the TC team — six
years after she initiated the
Sampanna Campaign. From
then on, the TC staff work
both autonomously and in
collaboration with Tewa — the
Nepal Women’s Fund to set a
new standard of self-reliance
and raise the bar for all aspiring
grantee groups and interested
organizations!

This article is prepared, based on the
conversations, regular updates during Sampanna
Campaign, A3 FR Campaign and other write-ups
by Rita Thapa.
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Impression from our Partners
Who Shared our Journey

Bobby Malla

B ack in the mid 90’s, I
wanted to make a small
donation to an organisation
that would help Nepali
women. I had no idea who or
what I was looking for. The
one thing I did know was
that I wanted to know where
my few rupees were going
and how they were going to
help. I was floundering, as no
organization seemed a good
fit. I was moaning about my
lack of success to some friends,
when Rita Thapa asked if I
had considered Tewa? I was
somewhat embarrassed to have
to admit that not only had

I not considered it, I hadn’t
even heard of it. She then
proceeded to tell me about
this organisation that she

had founded. Its ethos was
everything I believed in and

so began a relationship that has
lasted to this day. I have not
been a consistent contributor,
nor have I been a large one.
But my association with Tewa
has always been the essence of
professionalism and courtesy.
It has been my privilege

and deep honour to be able

to support this wonderful
organisation, to see it grow and
become the powerhouse it is
today. Congratulations Tewa
on turning 25! You do all
Nepalis proud.

Shrijana Pandey
NIBL Bank

would like to thank Tewa

and their team for the
wonderful work they have been
doing to uplift and empower
the women of Nepal. Working
tO SUPPOLt grassroots women’s
groups and increase their
visibility, Tewa serves as the
women’s fund of Nepal.

Putting earnings

in women’s hands is the
intelligent thing to do to
speed up development and the
process of overcoming poverty.
Women usually reinvest a
much higher portion of their
earnings in their families

and communities than men,

spreading their wealth beyond
themselves. This could be one
reason why countries with
greater gender equality tend to
have lower poverty rates.

'This time of economic
crisis poses particular risks
to women and girls: When
economies start to crumble,
women are often the first to
suffer. The loss of jobs and
incomes disproportionately
affect women; mothers can
no longer find credit through
micro-finance institutions and
are pushed from the informal
sector into subsistence work;
girls are more likely to be
withdrawn from school to
lend a hand with finding more
resources for the household.

Tewa has become an
important agent of change
and recovery by providing
opportunities to women in
crisis. They have invested
in women in smart ways to




Impression from our Partners
Who Shared our Journey

mitigate the negative effects
of the crisis and help rebuild

the world economy.

Daya Foundation

\ TIT RIS

w  For Education, Health, & Culture

Daya Foundation

0 n this august occasion

of the Silver Jubilee
celebrations - 25 years of
Tewa, Daya Foundation
family congratulates Tewa for
their invaluable contributions
towards empowering women
and children of Nepal. Tewa’s
leadership and commitment
inspires all of us! It has been a
great privilege to collaborate
with Tewa and support some
of their inspirational initiatives
in empowering the women of
Nepal. Daya Foundation is
privileged to have been part
of this growth and is thankful
to Tewa for recognizing

our humble support for the

library in memory of our late
founder Dayaram Bhakta
Mathema. Daya Foundation,
a non- profit organization
established in 2009, has been
working towards improving
the education standards in
the government schools,
promoting preventive
healthcare and preserving the
unique culture of Nepal.

FOUNDATION

f S Fora JUST
J SOCIETY

a4
&

Foundation for a Just
Society

F oundation for a Just Society
congratulates Tewa on its
Silver Jubilee! We are honored
to partner with Tewa in
advancing women’s movements
in Nepal. FJS values the
critical role that women’s funds
like Tewa play in uplifting

the leadership and vision

of grassroots communities.

We are proud to be on this
journey with you.

(@ FOUNDATIONS
3

2~ FORPEACE

o

Foundations for Peace

oundations for Peace has

been greatly enriched
by Tewa’s involvement in
the network. We have been
privileged to be a part of your
journey over the last 25 years
and learn about your work,
challenges and successes. You
recognize that when women
are struggling with poverty,
marginalization and invisibility,
organizing collectively, they
amplify their voices, strengthen
their leadership, and overcome
injustice. The success you have
had in ‘being the change you
want to see’ is testimony to
that and we look forward to
being part of the next 25 years.
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Global Fund for
Community Foundation

ewa is a source of inspiration

for the growing global
#Shift ThePower movement,
embracing the practices and
values of community
philanthropy as a way of
working that is based on dignity,
justice, and the recognition
that the act of giving is both an
assertion of humanity and an
expression of power.

GLOBAL FUND FOR

WOM=N

Champions for Equality.

Global Fund for Women

lobal Fund for Women is

honored to have helped
sow the seeds of Tewa. Over
the past 25 years, Tewa
has built and strengthened
hundreds of grassroots women’s
groups and become a force
for feminist, sustainable, and
equitable development in
Nepal. We send wholehearted
congratulations for over two
decades of pioneering impact.

MamaCash - Sandra Villar

had the pleasure of visiting

Tewa in April this year and I
was blown away by their work
and their long trajectory in the
past 25 years of supporting
the women’s rights movement

in Nepal. Tewa’s model of
community philanthropy

is outstanding among our
community of women’s funds.
Their strong base of supporters
cuts across classes and become
a part of a tightly knit and
carefully built community
passionate about women’s
rights. Congratulations on 25
years of success, and here is

to 25 more!

Philanthropy Advisor
of an Anonymous Trust

ewa embodies value

driven practices. By
recognizing, supporting and
growing skills, knowledge
and resources of women
and communities across
Nepal, lives are transformed.
Tewa nurtures relationships
engendering solidarity to
encourage collective action.
We have appreciated learning
from Tewa, whose richness of
approach has served to inform
and inspire our own thinking
and practice.




Volunteer
Sharing

Sunil Basnet
Volunteer (1999-Present)

have gotten a chance to serve

Tewa in various capacities
since the year 1999. I have
also gotten a chance to closely
examine, understand and learn
from Tewa for 22 years. I feel
proud that though I spent
such a long time in a women’s
organization, I don’t remember
ever experiencing gender
discrimination. Characteristics
like a familial environment,
respect towards each other,
helpfulness, and responsible
staff have always kept Tewa’s
value elevated.

By personalizing

key mottos of women
empowerment, self-reliance,
feminist thinking, support as
well as “good work for equality,
justice and peace”, Tewa has
successfully established itself

for 25 years. Today, Tewa has
gained prestige in national
and international areas. The
credit for this goes to Founder
Rita Thapa — who is able to
make resolute decisions, has
foresight and clear-vision,

and is able to lead skillfully

— the hard working staff, the
helpful members, the devoted
volunteers, the donors, and the
well-wishers.

“Never doubt
that a small
group of
committed
people can

change the
world. Indeed,
it is the only

thing that

ever has."

Drishya Bhandari
Volunteer (2020)

he day I joined Tewa as a

volunteer was one of the
most special days of my 18
years of life. This training has
provided me with insights
into the condition of women
in our society and has allowed
me to raise awareness on
women’s issues and social
justice. I would like to thank
Tewa for helping me enhance
my capacities and explore my
intelligence.

Marking the Silver Jubilee
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Thanking

our Donors

T ewa in its 25 years stands
tall and strong, this would
not have been possible without
the support from our allies
and partners. We would like to
express our deepest gratitude
to everyone; our donors,
our funders, individual and
international partners and
allies, our volunteers, grantee
partners, community people
for supporting us along this
journey. Tewa has worked
towards the advancement
of women from all walks
of life. The support that we
received and continue to
receive inspires us to do more.
Your contribution has made
us achieve all the successes
and made it possible to reach
more than 700 women’s
organizations. Throughout
this journey, we have more
than 7000 individuals and 550
institutional donors of Nepal,
and many more international
supporters who have trusted
us in our journey and
strengthened the movement
of community philanthropy.
Tewa, since its founding
years, started with a feminist
lens and encourage the shift
of resources to women’s
organizations through grants.
Along with this, Tewa had
started this journey with the
set of values like ownership

"Philanthropy
IS not about money. It's about
using whatever resources

you have at your fingertips and
applying them to improving
the world."

and accountability to promote
community philanthropy
among the local communities
by directing the fund towards
women empowerment of Nepal.
This movement has helped us
promote the alternative giving
culture by shifting the practice
of giving from religious and
cultural aspect towards women’s
development, and encouraged
self-reliant practices amongst
ourselves. Despite the changing
context, our supporters had
always been the strength to us.
Our dedicated volunteers who
have been with us from the very
beginning and those who joined

us later have always supported
us. Our grantee partners have
always supported us in later
days. Tewa is grateful to all the
financial and non-financial
allies of this journey. All the
support we have received only
helped us get one step closer
to our goal.
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“Everybody can
be great. Because
anybody can
serve. You don't
have to have a
college degree to
serve. You don't
have to make
your subject and
your verb agree to
serve. You don't
have to know the
second theory of
thermodynamics in
physics to serve.
You only need a
heart full of grace.
A soul generated
by love."
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“Though we
have the
courage to
raise our
daughters
more like our

sons, we've
rarely had
the courage
to raise our
sons like our
daughters.”
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"Philanthropy
IS not about money. It's about
using whatever resources

you have at your fingertips and
applying them to improving
the world."
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