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LETTER TO OUR FRIENDS, ALLIES AND FUNDERS

Dear friends,

Greetings to you from Tewa!

Our organisation, Tewa, is the first women’s feminist and activist fund in Nepal. Informed by a deep
knowledge of the operative context, we fill a unique niche in the country’s women’s movement; we
promote local feminist philanthropy® and raise funds for women's groups, especially those based in
remote areas, to continue advancing their rights.

Feminism deeply informs our orientation to funding and provision of other services, our values and our
vision of freedom, dignity, respect and wellbeing. It guides our strategies; we integrate the most
marginalized and excluded women in every context in which we work, and take an intersectional
approach that includes issues of class, caste, ethnicity, sexuality, age, ability and location.

Besides Tewa fund, we have a centre, a resource that encourages collaborative use of its facilities
across different movements, spaces and time — Deep Yogini. It is rooted in co-creation of generative
and collective spaces, and is people-centred with deep respect for wellness and health and of
relational power. It takes a holistic approach to understanding wellness and in restorative, community-
based processes aimed at using some of the interesting approaches found in our country.

We are part of different national, regional and international organizations and networks such as
Prospera, which works to create opportunities and collaboration between 38 members of women’s
funds around the world. We collaborate with other women’s rights groups whether it is to share
spaces, or working and planning together to achieve what we cannot realistically do by ourselves only.
We cultivate relationships with media partners and other movements so as to share our knowledge,
educate and raise the consciousness to the rights of women.

Our Board, members, staff and volunteers are activists from diverse cultures, professions, faiths,
women’s rights and gender justice movements; they bring a fierce, but compassionate longstanding
commitment to advancing women'’s rights.

Our organisation is an oasis, which feeds minds, bodies and souls and where the struggle for women’s
rights and dignity intentionally collides. We walk alongside our base or constituency.

Although we are a small fund in terms of financial resources, compared to some international and
regional ones, we use what we have frugally with minimum transaction costs.

We love what we do and we work each minute, every day, to put a smile on the faces of our
constituency - the Nepali women. It is not just any smile, a certain kind of smile where we hold on to
the fact that every human being matters as a principle; that it is not just every human being, but every
moment; everything we do that matters. This is the core of our work.

We are proud to present our strategic framework as a vessel, which will hold our dreams and push
them forward. The plan is based on months of consultations, research, dialogue and negotiation. The
framework was shaped by the insights of many, especially grantees of Tewa, staff, our funders and
friends, the governance board (past and present), whose voices and ambitions have guided us, and will
continue to play a central role as we move forward.

1 Feminist philanthropy is not a charitable act or an act of power. It is about collaboration, lack of ego, and
intersectionality.



Even though we are a fund, we know we cannot resolve all the women’s problems but through doing
bit by bit, the best that we can, and learning on the job, our fund is growing with all the vitality,
dynamics, controversies and energy needed to support our grantees in various ways. And we are
growing with them.

We are embarking on this new strategy with our eyes wide open, ears to the ground and hearts on fire.
We are not surrendering or leaving our rage, resilience, love, fire or resistance; they are all here, in this
strategic framework. We are also embarking on it at a difficult time of COVID 19, which, a year ago,
turned the world upside down. For anyone who was already in a somewhat vulnerable position, the
consequences have been disastrous. Violence against women and girls has increased. People who
made a living from informal labour — street vending, cleaning, sex work, and work in illegal factories —
lost all income in one fell swoop due to the lockdown, without being entitled to financial assistance.
We are not letting COVID-19 paralyse us, we are organising with renewed vigour. And we will
implement this strategy deliberately and intentionally and do so with hope, trust, courage and
determination.

The strategy builds on the last one that ended in 2020. It deepens, consolidates, and builds on work we
have done over the past 25 years, representing our vision and collective objectives for political action
over the next five years. This strategy is based on the lessons learned, the results [intended and
unintended], an analysis of the contexts, movements and problems/gaps/needs of activists, the
strategy development process itself and midterm review lessons.

Our work is anchored in the following focus areas:

Grant Making, the Feminist Philanthropy School, COVID-19 related programming, Deep Yogini
(Tewa Centre) and strengthening the Organisation.

We have a vision and we are willing to take necessary action the context allows to make the vision
real, however disempowering the environment is. As we do this, we will continue to learn, share
knowledge, catalyse innovation, and mobilise others across the country and the continent.

Tewa has been deepening and evolving our expertise in ordinary and urgent situations and are well-
positioned to offer leadership in this area of expertise both as a part of the feminist and women’s rights
movements and, as a fund, separate from but in solidarity with the movements.

We invite you to invest in our work so that collectively we can work to ensure that women are leading
the way, a way that enhances, enriches and expands them. This strategic framework of Tewa for 2021-
2025 shares WHO we are, WHY we exist and WHAT our work will prioritise and be focussed on as our
best contribution to feminist movement building and transformative change in Nepal. A thread which
runs through the Strategic framework is the question: what does it mean to be a future-fit, a feminist
fund, passionate about the power of movements to bring transformative change? We look forward to
collective feminist action and with you all in the decade unfolding.

Yours, Tewa Governance Board and Staff, August 2021



PART 1

1. INTRODUCTION
1.1 My Identity

My name is Tewa; it means support in Nepali. | am 25 years old, and was born to provide support to
women’s organisations, especially community-based ones, and to the women’s feminist movement.
Over the years | have evolved but maintained my fundamental political orientation, relationships and
creative, courageous and “inexorable” spirit.

| was conceived by a fierce, radical, compassionate feminist called Rita Thapa, who puts compassion,
care, and love at the center of her activism. My entry into the world was not easy but was determined
and aggressive, a clear reminder that the power of patriarchy, class and cultural beliefs is too immense
to be dismantled by a meek, quiet, docile and conformist child who comes into the world without
fighting.

Unlike many in the women’s movement, circumstances surrounding my birth were difficult. My
mother had the responsibility of convincing other sisters that | was the child they were waiting for.
Why they needed me? At the time of my conception in 1995, women’s human rights in Nepal were
not on the agenda of many organisations and for the few that had begun looking at them, funding was
non-existent especially for grassroots organizations and groups. There was an air of silence and
resignation. A fund to fuel women’s sense of community, courage and hope was needed. Inspired by
the possibilities of shaping a new, just society, other women joined my mother and | was born.

| was born with a specific task to create a new narrative, to show that with the collective effort,
resources for defending women’s rights can be mobilised in Nepal (local philanthropy) and today, the
efforts of my sisters and | are being vindicated. Outsiders have come in and provided financial support
but most of the resources have come from the Nepali community. | have become a to go-to source
for feminist local philanthropy and funding. | play a powerful role in shaping society.

Born with a mission: When my mother was pregnant, she invited her sisters and they composed a
song in preparation for my birth. It was a soul song about a world where the rights, dignity and
freedom of women of all shades including gender non-conforming people are recognised, guaranteed
and respected. A world where sexual diversity is normalised and where disadvantaged rural women
no matter the caste, age, or sexual orientation are seen, heard and responded to. | was born with a
mission.

Over the years, | have grown and have many mothers. Some are in Nepal while others are scattered
all over the world. | no longer depend on one person but the collective; | deepen, align and maximize
my impact through greater collaboration.

Growth: | have invested in my own organizational strengthening and stability to ensure my resilience
and flourishing. Consequently, | have grown and gained momentum. | am a trendsetter. Today | am
able to provide an exceptional political and ideological home for women, especially those based in the
remote areas of Nepal. | also provide a wonderful physical home and accompanying facilities for
activists from all over the world. Artists are free to use my open gym. | am well known in the
philanthropic world and many travel to my country, Nepal to stay at Deep Yogini (Tewa Centre) and
study the way | fund raise locally as well as my participatory methods of grant making.



With growth has come curiosity to learn, take risks, disrupt the status quo, and embrace all women
without judging.

Celebrating: In my 25 years, | have strengthened women’s leadership, promoted their sexual,
reproductive health and rights especially those challenging prejudice, taboos and stigma. | have
increased their visibility, enabled them to access resources, rights and freedoms and expanded grass
root organising.

Over the years, | have boldly and unapologetically invested in building a community of activists,
leaders, facilitators, thinkers, healers and feminist allies to support me in searching, visioning,
dreaming, funding, daring, communicating and doing. | have built diverse and inclusive alliances with
a broader group of stakeholders who have joined in our mission of increasing financial, social and
political investments for women.

While inequality, ageism, geographical difference, sexual and other forms of abuse persist, it is
impressive to see just how much | have contributed to change in line with the tangible ways my
strategy defined it. | tailor my approach to the specific needs and opportunities of specific women at
a given time and place. | am often a first, lead, or seed funder for organizations, so as to ensure that
they can maintain and expand their work in an organic and wholesome manner.

| believe in shifting power and the process of doing so is not always conventional. For example, when
you come to my home in Kathmandu, you might find grantees and their children, visiting and enjoying
a cup of tea with staff members and volunteers, connecting and peer learning while they contribute
to strengthening Tewa as a vehicle for their voice, visibility, collective power, safety and influence. The
grantees and other women do not visit because they are idle, they come to hear and feel the words;
‘you are not alone. You are seen. We are with you’. Different groups are found engaged in different
activities, for example capacity building workshops on relevant topics because | believe in building a
culture of learning and knowledge production.

| have built an organizational form that supports the wellbeing of women/human rights defenders,
fosters cultures of care and practice among feminists and women/human rights defenders as well as
inspiring a caring and healing movement culture. For the children who live around my home, | have a
weekly programme for them and they have their own arts and learning theatre.

Deep Yogini (Tewa Centre) is my endowment strategy. The Mother came back in April 2011 to
complete the Deep Yogini infrastructurally, environmentally, and managerially by the end of 2017. It
is a vessel and every material that was used in building it was thoughtfully chosen. It is a space that
offers personal security, flexible and inclusive mobility, and physical comfort. The Centre is a resource
and political project, a gathering place for communities that is open to both national and international
sisters (and some brothers).

Challenges: | am bursting with energy but also fear. There are still many challenges within the
women’s movement and the wider society. For example, the more visible | become, the higher the
demand to reach all corners of the country and meet different women’s needs and hence the more
resources | need. | also face a serious challenge of operating in a disempowering context and raising
money for an organisation whose activities are not necessarily visible to those who are not affected
by poverty and other discriminatory practices. Another challenge | face is the pressure to expand and
disseminate my energies. The implication of these challenges is that | must make thoughtful choices
about time and resources — | must prioritize.



Amidst the numerous challenges in society, the women's movement and in our organisation, we
continue to open and invade spaces, expand our base, generate hope, inspiration, and co-create the
world we want to live in. We also recognise the need to grapple, now more than ever, with the
challenges within our movements such as relational weaknesses, gaps, barriers to systemic change,
and the politics of money to resource our organising, work and activism. We are deeply conscious of
the terrible impacts (on us all individually and collectively) of the reality that too many of us have
simply not taken care of our health and wellbeing as we do our movement building work. Even then,
| hope to spur change throughout the philanthropic sector and inspire other foundations to champion
the leaders of women who are working daily to make meaningful change for all genders.

1.2  Briefly on Our Strategic Planning Process

In planning for Tewa’s Strategic Framework 2021-2025, we underwent a comprehensive review of the
strategic plan 2014 — 2020 (extended its previous strategy for a year due to the pandemic) and our
organisation, reflecting on our successes and concerns including on our limitations. We located Tewa
in the wider civil society and social justice space, prioritizing the expertise of feminist activisms on how
to understand and reimagine a more equitable society.

We had external facilitators to help us in the review and reflection and thereof in planning of this
strategic framework. We emphasised on listening to the rich experiences and perspectives of our
grantee partners, board members, founder and past presidents, general members, government actors
and other stakeholders such as the volunteers and many individual and institutional donors. Please
refer to Annex 1 for People and Organisations Consulted. All of them have been affiliated to and
observed Tewa’s growth and challenges over the years.

Relevant documents were reviewed as appropriate (refer to Annex 2 - Documents Reviewed). A 3-day
workshop was organised from 27-29 January 2021 amidst COVID-19. This workshop allowed us to
collectively reflect on the findings from the review and consultation process, while encouraged us to
do deeper search for a shared future direction and focus. We generated the structure and substance
for this strategic framework, captured in a process report. A follow-up workshop was held with staff
members on 10 March 2021 where the strategies and activities were detailed out. Several meetings
were held to reflect upon and clarify the focus of the strategic objectives. The participatory process
with internal reflection and dialogue has resulted in a shared process and product, in form of a
strategic framework that will guide Tewa through 2021 and onwards till 2025.



2. Context Analysis

Our commitment to feminist organizing principles and values vitalize our analysis of contexts, of
change, of our processes of engagement, of our understanding of resource flows, and accountabilities.

2.1 Contextual Issues

Nepal has seen a new Constitution as of 23 September 2015 and a 3-tiered federal structure — local,
provincial and federal government are gradually becoming functional, after the initial years of unclear
roles and mandates. The local elections held in May - June 2017 saw a historic 40% representation of
women secured in leadership positions. An increase in women representation in key national level
positions are also noted, which paves ways to influence the policies and decision making, specifically
on womens rights and their development from a feminist lens. Numerous CSOs along with Tewa
actively facilitated women and other marginalized groups to voice out different forms of
discrimination and violence faced, and encouraged them to hold the concerned authorities
accountable. The changes in the political governance with the new federal system brings upon both
opportunities and challenges for us, our partners and collaborators to further advance women’s rights
and development form a feminist perspective.

At this juncture the contextual highlights are:

e Widening gap between policy and practice: The Constitution of Nepal states '"Women shall
have the right to participate in all bodies of the State on the basis of the principle of
proportional inclusion”. This is where the government feels it has done its work; however, in
practice the reality is very different. Programs and budget of Government of Nepal are
inadequately gender responsive, whether at federal, provincial and / or local government
level.

e (Crisis in democracy: Across the country, people are faced with the daily impact of governance
challenges. Amongst state actors and institutions, there is a lack of political will to ensure
policy and practice based on integrity and access to rights. Little attention is given to ensuring
that those who have been marginalised, particularly women, have a voice during and beyond
elections.

e Poor enabling environment for rights and empowerment of women: Government of Nepal
have ratified several international instruments pledging to improve the rights and situation of
women and girl child, however these are yet to be practically reflected in form of policies,
structures and allocation of resources and more importantly in its implementation.

e Shrinking space: CSOs are experiencing ever shrinking space and CSO engagement with
government is restricted. CSOs in Nepal are rather fragmented, often influenced by political
streams and are not approaching the state in one voice. Government of Nepal across the three
tiers of the federal structure have come up with further requirements which most CSOs find
highly challenging to follow. The space for CSOs to interact with government and “to take up
the watchdog role” of government actions is ever being constricted.

e A new crisis: The COVID-19 health crisis, an extension and deepening of the endemic
economic, social and political crises of our time. This has resulted in new and increased forms
of violence against women, especially young women. It has further resulted in mental distress
and psycho-social difficulties for families and individuals across the board. The COVID-19
pandemic and multiple lockdowns have additionally impacted women economically, socially
and psychologically.

e Goblalised world and frequently shifting priorities: Decisions made in the global North or
West impact in lasting ways on us as Nepali people and our institutions. This increases our
challenges for navigating through a volatile, unpredictable and complex global world.



2.2

Fundamentalisms: The right and far right are highly organised, networked, and resourced with
a diverse set of religious fundamentalisms on the rise. There is undermining of alternative
spirituality as well as traditional religions and entrenched practices by a wide range of religious
groups and institutions. Within this climate, harmful and oppressive traditional cultural norms
and practices are promoted and defended alongside growing shifts towards dictatorship,
ultra-nationalism and social control.

The crisis of capitalism: Greed, the pursuit of profit at all costs, and the merging of political
and corporate power to influence global, regional, and national social and political realities is
dangerous for women.

Migration of young people: Shredded safety nets are fueling migration and further
exploitation of and putting mostly young women and men at risk. Those returning home due
to loss of jobs do not often have anything to cushion them.

Violence: Violence is endemic and pervasive, finding physical, emotional, sexual and economic
expression in the household, community, workplace, and in institutions across the board is
further aggravating the access to services and resources and the rights, additionally
marginalising and discriminating many women, children and other vulnerable groups.
Heteronormativity and patriarchy: Heteronormativity and patriarchy are deeply embedded
in society so that they are still, for the most part, made invisible, no matter that the third
gender is recognised in the country.

Class and ethnic oppression: Ethnic and class oppressions are still used as a tool and weapon
to dehumanise and exclude many from participating meaningfully in societal life and to
detract from the dignity, equality and freedom of Nepali people and people from less
privileged ethnic groups.

Discrimination based on gender, caste, ethnicity, disability, age and and/or regional and
political affiliation is pervasive. Access to opportunities and resources, natural and productive
is poor. Women at the margins face multiple discriminations, due to none or weak social
security and safety nets to fall back to.

The climate catastrophe: The exploitation of the environment under capitalism has led to a
serious climate crisis which impacts on the livelihoods and lives of women.

Homophobia: Nepalese policy on sexual minorities is progressive, however, practically, the
majority are still subjected to indignities, and some are not even allowed to live in their homes
or stay in schools.

Digital divide: Marginalised families, largely women and children in rural areas have
experienced digital divide, particularly post the Covid-19 situation, with children not being
able to access education. Cybercrimes against girls and women have increased drastically
along with divorce rates, and girls and women feel unsafe with restricted mobility.

Loss of employment and increasing food insecurity: Amidst huge emotional stress the
vulnerable people are pushed further into poverty, unable to fend for themselves and their
families. Government’s response to mitigate the effects of the pandemic on marginalised and
additional vulnerable people has been nominal.

Key lessons learnt from implementing the last strategic plan

In an interconnected world, the challenges facing our societies have both local and global roots. We
are thus rooted in our national context but we are also part of the international activism.

The exploited and marginalised have rich resources of knowledge, skills and self-confidence,
which are often untapped and/or unrecognised. Therefore, developing a plan based on our
members’ views is critical.

Vision, solidarity, leadership, communication, visibility, financial growth and successful social
change are intertwined; they combine to build a strong movement with greater impact.
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Providing a platform where grantees meet each other and other women who have been at
the forefront of the struggle can be a source of encouragement, motivation and learning for
both.

Well-being - mental and physical is a fundamental right especially when the nature of activism
depletes energy. Healing, especially post COVID-19 is critical to offer to those affected to cope
with the traumas and distress.

Considering the devastating impact of the 2015 earthquakes and COVID-19 in 2020 we cannot
do without an emergency fund and plans as to strengthen livelihood opportunities of food
insecure people and the women’s organisations.

Local resource mobilisation starts with storytelling, and it's the power of conviction that
makes people give. Everyone is a giver; they just need to know that they are contributing to a
great cause.

With fundraising, every rupee counts. We have to be innovative and reach out to diverse
groups including youth to be part of a sharing and caring culture.

Feminist local philanthropy is an area that has not been well studied, there is scattered
information.

Economically poor women don’t want charity, and NGO-imposed projects delivered by people
who are removed from their lived realities are damaging. Their invitation is for partnership, a
co-ownership of analyses and strategies to bring change in their situation.

Digital revolution is changing how we live, learn, work and relate to one another. And is a
necessary means to keep us connected with our grantees and other collaborators while
facilitate our learning and knowledge generation.

Nurturing and investing in people capacity and developing 2" line leadership within Tewa and
grantee partners has contributed to continuity and sustaining the organisations ethos and
ability to respond to needs of communities, particularly during and post disasters.
Community philanthropy with local level resources mobilisation has emerged as a model and
culture that grantee partners and others have adopted and this strengthens our base, while
grantee partners are embarking with long term plans on organisation development and on
programs e.g. on climate change and women’s rights.

The numerous women’s groups associated with Tewa have increasingly reached out to local
level authorities for services and resources.

When the intentions are genuine, vision is clear and when we have strong will, we have learnt
that we will eventually achieve our objectives despites the struggles.

Mentoring of grantee partners has in turn encouraged some of them to emerge as mentors,
and are mentoring “new and young” grantee partners. We can extend this quality mentoring
approach further.

We can further strengthen our communication and cooperation with the existing and
potential grantees, collaborators and stakeholders - government and non-government,
resorting to different online based.

We need to invest further to enhance and institutionalise capacities within Tewa, for
organisational learning and growth of our members, partners and collaborators.

Our ability as an organisation to respond to disasters has to be strengthened and require to
adopt multiple strategies to sustain the organisation (financially) and its mission.

As we move into the future, we will incorporate these lessons in our work.

2.3

Our Opportunities

Gender justice and feminist movements are challenging patriarchy as a system that facilitates
pervasive levels of gender based violence and exclusion from power.
LGBTQI members are on the front-line protecting themselves, their families and communities.

11



Women have organised and built change on a wide range of issues. Older feminists and
women’s rights activists are sustaining their work and organising. They carry memory and the
power of their relentlessness, determination and experience. Younger feminists are leading
with fresh ideas, approaches and wisdom, creating their own spaces and engaging with older
feminists from a place of power and clarity of vision. We are all, increasingly, working with
new ideas, new language and new technologies as well as with older ones. Our recent
partnering with the Inter-Generational Feminist Forum (IGFF), is one example.

We recognise, as women, that we are not all equally impacted by the systems of oppression.
We are conscious of these differences and not divided by body type, disability and ability,
class, age, geography, sexual orientation, and whether we use sex as something to be sold or
for any other purpose.

We are making change. We are everywhere. We are powering each other and ourselves.
Together, as a collective and as movements, we are in full flight, moving into and shaping the
future. We are taking better care of ourselves and of each other as we do this. This is an
important part of our context. We continue to resist and to imagine and dream as we create
and co-create the country that feminists want.

Men are participating in different women’s forums. Youth are more open to challenging the
ideas and practices grounded of patriarchy.

Our organisation is increasingly recognised as a women foundation that is advanced in
promoting feminist philanthropy. We have our home and are in a position to make our centre
a global gathering place for women'’s funds and other development agencies.

We have different well-functioning approaches and models e.g. on feminist and community
philanthropy, mentoring and volunteer mobilisation to scale-up, complemented by research.
Capitalise on the network base of grantees and goodwill earned towards stronger movement
building and advocate for women'’s rights, justice and equality; contribute to SDGs, especially
1 (No poverty), 5 (gender equality), 10 (inequality) and 17 (partnership).

12



3. OUR IDENTITY

Tewa is a Women’s Fund, guided by feminist values and practices.
3.1  Our Vision, Mission and Values

Vision: A country without discrimination and injustice, in which all women and girls live a dignified life
where they exercise their rights, freedoms and peace.

Mission: Tewa supports all women to organize, raise their voices collectively for economic growth
opportunities, strengthening women'’s rights and transform discriminatory policies, systems, norms,
and practices at all levels. Tewa emphasises on community philanthropy, capacity development,
movement building, networking and collaborations with likeminded organizations for self-reliance and
creating an equitable society.

Values: We believe feminism provides both a different, diverse way to understand the world and an
alternative, inclusive, collaborative model and practice of power that draws the best out of people
regardless of socio-biological differences. We therefore, believe in and work with the idea of feminism
in relation to women’s lives, grounding them in the concrete reality of shared dreams of justice while
recognising the challenges and potential conflict feminism might cause.

Care, compassion, love, joy and soul are at the core of our funding. Fund is important but not central.
Funds, rather than leading it, supports the process of empowerment and living a life in dignity. We
pursue an alternative development paradigm, which is women-centred, as opposed to being centred
on institutions and funds. We support the inner strengths of communities that are both discernible
(on the surface and visible) and latent (below the surface and potential).

Diversity is power. People of different socio-cultural backgrounds, gender, age, race, abilities,
ethnicities, and sexual orientation and gender identities inspire us. Keeping in mind political neutrality
and secularism, we focus on the larger common goal of strengthening women’s situation.

We work to change the fundamental systems that drive inequality. We commit to inclusiveness in all
our works, encouraging people and groups facing various forms of discrimination and marginalisation
in particular, whether in their homes or in their communities and society, to be able to experience a
more inclusive, equitable and equal society.

We hold ourselves accountable and invite others to hold us to account for catalysing changes that
have real impact on the lived experiences of women. Transparency will be reflected in our
communications and in the way we engage with different people, organisations and processes.

We put a lot of emphasis on quality and excellence in the delivery and impact of work, while exercising
frugality. Tewa with its grantee partners make the most out of the limited resources, with
commitment, responsibility and loyalty to benefit those requiring our support most. Tewa relies
primarily on local level resources and resources mobilisation locally.

Empathy and being empathetic will guide us to recognise the potentials and challenges of women and
other groups, and exercising women helping women towards self-reliance.

Self-care, collective care and healing: These are feminist protective strategies that increase the
sustainability, creativity and wellbeing of our social movements.
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Acknowledging the diverse ideas and lived experiences, we nurture relations based on mutual respect
and trust, advancing our collaborations and growth.

Environmental sustainability concerns us and this will guide us to be considerate to the environment,
in our operations as well as in our collaborations.

Continuously searching and providing support for emerging leadership: Looking and listening for
leadership sparks; embracing mentoring and nurturing young women who are willing to stand out and
provide leadership in their communities.

3.3. How We Are Organised

Our office is in Dhapakhel, Kathmandu. We have 42 staff members, 889 volunteers, and fundraisers.
Our governance board is composed of 11 women of diverse backgrounds. We have a strong support
system of feminist advisors and past presidents who hold the organisation and hear it laugh and cry
even in the middle of the night. We also have national and international friends some of whom help
in fundraising and others in providing other services.

Tewa’s work is organised around five broad functions.

As a women’s fund our core program is grant making to women'’s organisations. Our grantee partners,
at present 528 and increasing, are spread throughout Nepal and we value the close relations built over
the years, with regular communication, visits and interactions. We accompany our grantees in
strengthening their organisational and other capacities, enriching each other’s learning and become
empowered to take actions for justice and equity, locally to globally.

Philanthropy, focusing on local giving has been and remains a core function of Tewa to sustain itself
and more over its program and activities. Working together with our trusted volunteers, members
and friend’s philanthropy also functions as an educative intervention to engage diverse groups of
people locally and be an active contributor in empowering women across Nepal.

Deep Yogini (DY) is our feminist learning space, promoting learning and healing of the mind and body;
a political project in and of itself. DY ensures that accommodation offered does not only hold gendered
spaces, but functions with a gendered logic, which provides a restorative natural environment for
guests. DY is disability friendly and offers a variety of services. It is the ‘endowment fund’ for Tewa.

Learning, Monitoring and Evaluation along with communication is integral to inform and be informed
of the changing context and challenges, as a women’s fund advancing feminist approaches and
learnings beyond Tewa and to continue forging meaningful collaborations and partnership for
women’s empowerment.

A strong and well-functioning organisation with apt systems, structure and policies accompanied by
competent human resources are must to pursue our mission and strategies. Our administrative and
financial support structure is to facilitate nurturing yet accountable practices within and beyond Tewa,
including compliance with Nepal government requirements for NGOs. Please refer a organogram in
Annex 4.

3.4. How We Work

Tewa has embraced the feminist values and approach which is reflected in the organisations policies,
systems and practices. The feminist perspective guides the program design, implementation, learning
and the collaborations. Building on the experiences and knowledge gained, Tewa will further the
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feminist values and approaches; in that the belief in full social, economic, and political equality for
women, inclusive of other marginalised groups and people, to have access to and control over
resources while exercising their rights for a dignified living.

Start with where women are. We start from where the women are, the capacities they have at
present and envisioned situation they wish to move towards, building on their day-to-day experiences
as a source of knowledge, inspiration and a primary site for transformation. Our efforts will be to
validate and build on women’s knowledge and spirit. As a Women’s Fund we provide funds to
women’s group and strengthen their capacities to carry out different actions towards advancing
women’s position in the community and society in general.

Community philanthropy — local giving: Traditional philanthropy often reinforces unhealthy power
dynamics: Donors generally impose their priorities onto grantees, who in turn tend to impose their
preferred solutions on groups and communities at local level. This structure may result in positive
outputs and outcomes, however also result in unintended effects. Our own feminist philanthropy is
based on local giving, engaging with locals to connect and contribute with funds or other resources on
issues and causes that our grantees are promoting to improve the situation of women. The decision-
making power is not top down; rather we stand side-by-side with the grantees as they are the agents
of change.

Understand and navigate power: \We remain aware of the power we have as a fund. Our approach
is to assure the grantees that we are in this together. Our successes are mutual, and so are our
failures. It may seem obvious, but too often this truism gets lost in the imbalanced relationship
between those who hold the purse strings and those who need the money. Our approach is centred
in mutual empowerment.

Dialogue, networking and collaboration: We facilitate and engage in dialogues and learning
processes emphasising on its natural emergence, and through networking and collaborations promote
the feminist approach to women’s rights and empowerment. We will strengthen our relations and
network of support towards a stronger collaboration to collectively contribute to the vision and
achieve our mission. Deep Yogini (Tewa centre) is functioning as a platform for dialogue among diverse
interest groups, including deeper understanding and learning while collaborations emerge on
common interests to advocate and support actions for a just and democratic society. Tewa is and will
advance its visibility in relevant networks in Nepal and South Asia and in some international networks.

Partnering with grantee partners, collaborators and stakeholders: \We deeply appreciate the critical
role and support of our grantee partners, collaborators and stakeholders in previous strategic period.
Our grantee partners and their immediate constituencies are the key actors of Tewa’s program,
wherein real actions and changes takes place towards women'’s rights and just society, at individual,
family and community level. We will continue our close cooperation with government stakeholders,
while strengthening our cooperation at provincial and local government level. Our generous donors
that support us individually and institutionally within Nepal and internationally, our own board and
general members as well as staff, and the volunteer and resource persons are all important actors of
Tewa.
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PART 2

4. STRATEGIC FRAMEWORK OF TEWA 2021-2025

This strategic framework provides direction for Tewa for the period 2021-2025. It draws energy from
the knowledge of people experiencing oppressions, with whom we work. It is rooted in the spirit of
hope, galvanizing Nepali feminist activism. It grows from reflections on our past achievements and
lessons we have learnt. Our commitment to feminist organizing principles and values animate our
analysis of contexts, of change, of our processes of engagement, of our understanding of resource
flows, and of our self-governance and accountabilities. This strategic framework maps the focus areas
through which we will bring these principles into life, contributing to a just, democratic, and
sustainable world.

This strategic framework is as such different from any other plan in the organisation’s history as it
recognises and articulates a unique moment in time for the organisation. A moment to:

1. Build onthe solid foundation of our last strategy, widen our reach to more people and ensure
they feel supported and able to claim their rights. This is particularly so given the COVID 19
context after March 2020 which came after another devastating disaster, the earthquakes in
2015.

2. Recognise our niche among the women’s funds and encourage ourselves to share our
knowledge related to feminist philanthropy and local resource mobilisation

3. Move into more strategically unified work for greater impact on the lives of women, our
families and communities, and the larger systems in which we all live.

4. Work collaboratively on women’s issues because we have learnt that one organization/fund
cannot meet all the women’s needs.

5. Increase the scope and quality of our programs and outreach given increased poverty caused
by global and national disasters. Support building resilience to cope with annual disasters such
as floods, landslides, including the pandemic and implications of climate change.

6. Ramp-up of digital strategy to extend our reach since physical meetings are now limited.

7. Contribute to SDGs, especially 1 (No poverty), 5 (gender equality), 10 (inequality) and 17
(partnership).

8. Enhance our organizational strengthening and financial sustainability using different
strategies including the digital revolution.

We enter 2021 with a sense of urgency for our individual and collective work to end the multiple and
intersecting oppressions the majority of us face, particularly the deep rooted unequal and constrained
position of women in our country.

Theory of Change embraced by Tewa: When women struggling with poverty, marginalization and
invisibility collectively organize, their voices are amplified and their leadership to overcome injustice
(e.g. denied access to resources and rights) is strengthened. They take actions towards changing their
realities. Our role as Tewa is to support such groups of women by funding their initiatives, ensuring a
safe learning space to enhance their capacities to self-organize, inspire and impact feminist driven
change in their constituencies, including at policy level.

4.1 Focus Areas for Strategic Period 2021-2025

After deep reflection and contemplation, we arrived at Five Focus Areas for Tewa to actively work on

in the strategic period 2021-2025. These are:

1. Women'’s rights, justice and power: Holistic development of women, accessing and working for
social justice and equating power relations through meaningful partnership with grantees, across
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various themes. We aim to reach many more women’s groups and organisations, that are in
search of our support. Considering women and other vulnerable groups are hardest hit by
disasters, we will continue to extend support from our Feminist Humanitarian Support
interventions to immediate support, while may require psycho social support or other
entrepreneurial activities to cope with post disaster challenges and building resilience at both
community and organisational level, also in context of the COVID-19 pandemic.

2. Strategic feminist leadership: Strategically promote feminist leadership for transformation at
different structures, spheres and levels of the society, within our grantees and our own
organisation, among volunteers and members, and beyond, to emerge as leaders with feminist
values and practices for transformation processes in their community and society.

3. Feminist philanthropy education: Given the learnings on community philanthropy, and feminist
approach to resource mobilization and fundraising, continue to promote and offer courses on
feminist philanthropy, including the children’s program and volunteer program to others as well.

4. Strong and living organisation: Organisation development with appropriate, skilled and
knowledgeable human resources adhering to Tewa values and principles and strengthen our
financial resources base. Further facilitate, advice and coach to build and sustain strong and living
organisations with purpose to assist those in need e.g. pooling in resources.

5. Deep Yogini (Tewa centre): A Feminist learning space — a resource centre with holistic healing and
well-being. DY is envisaged as an environmentally balanced, peaceful, healing and learning space,
run by Tewa, a Nepali Women's fund. DY aims to contribute to Tewa's economic sustainability;
enhancing Tewa's visibility and culture of people centred model of a holistic development. We can
organise art related programs, exchange programs, working with themes of peace, rights, and
environmental justice. We will strengthen our national philanthropy efforts and methods,
developing different modalities for DY to function and support economic sustainability.

4.2  Our Assumptions

Women'’s lives and those of their families and communities are adversely impacted by abuses of
power, inequalities and violence that harm their bodies, deprive them of life sustaining resources,
diminish their safety, and exclude and suppress their voices. We will raise enough resources to support
this strategic plan. Our local resource mobilisation will continue to expand; identifying the potential
donors and networks. Circumstances in the country will enable us to reach those who are most
impacted; women who are economically poor and disadvantaged, returning immigrants, indigenous,
rural, HIV+, LBTQI, young, elderly, those affected by the intersecting oppression of, class, ethnicity,
sexuality, and certainly those who challenge the powerful - are also the women with the greatest
motivation and clarity to lead transformational change. They have unacknowledged wisdom, courage
and creativity that they draw on to survive and navigate many forms of oppression, and which, when
tapped, can become resources and reservoirs of power for change.

Deep Yogini will continue to generate resources and contribute towards financial sustainability of
Tewa.

We are not implementers but we will know when to step in, strengthen capacity or support
movements to be strengthened.

Challenging inequality generates conflict at all levels: within oneself and with others, and in the family,
the workplace and beyond. Dealing with conflict can be a source of knowledge and power but can also
bring social isolation, stigma, and backlash. Understanding conflict and how to deal with it is central
to women’s organizing and self-care as activists.
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5. STRATEGIC OBJECTIVES FOR THE FOCUS AREAS

This section outlines the strategic framework for Tewa for the five years 2021-2025. The strategic
objectives, rationale and major activities are outlined. A full action plan will be developed based on
this document, detailing out the outcomes, indicators, outputs and activities along with the
monitoring plan/framework and yearly budgets.

The implementation of strategies will adopt a planned yet flexible process, with space to review,
reflect and plan at a rolling basis, as things might not turn out as planned or expected. Changes and
the results may vary from those projected, however this in itself is also not necessarily bad news, as it
rather indicates valuable evidence of reality, that things can change.

5.1 Focus Area 1: Women’s Rights, Justice and Power

Strategic Objective 1: Strengthen women'’s rights, justice and power relations in different domains in
collaboration with women’s groups through transformative grant making and economic opportunity
creation

Rationale: Women report of being marginalised and discriminated in different spheres of the society,
treated as the 2" class citizens. Government structures, policies and practices, although nominal
improvements seen, are lacking capacities to take actions to realise the rights of women. The
patriarchal structure continues to dominate, and women are facing immense challenges to access
justice, whether legally or socio-culturally on the multiple violations faced. Women, especially those
with limited income or assets are living under deplorable situations, responsible yet barely managing
to make their ends meet, while they dream of dignity, autonomy and freedom to make informed
decisions on how their life is to unfold.

We acknowledge that interventions to inform them, develop their skills and knowledge on rights, and
income generation has helped build their confidence and visibility in their family and society as a
respected member. We further recognise that a more holistic approach to empowerment of women,
whereby women are organised into groups or organisations and draws the strengths of being united
to voice out and claim the rights is utmost important. We will therefore continue to support initiatives
aimed at strengthening capacities of the marginalised and discriminated women and other groups to
address their situation.

We acknowledge the power of being actively engaged in networks and groups that complements
achievement of our mission. As such our grantee partners and their constituencies, the women therein
are an immense powerbase from which a stronger movement can be built. Linking the learnings and
efforts from local to national and international level actions aims to support the realisation of rights
of women and marginalised groups. Grassroots feminists, women, women’s rights and other
progressive movements are the force, vehicle and space conducive for transformative change in our
country. Much of our power as Tewa lies in the extent to which we are rooted in, knowledgeable about
well-functioning approaches and models to apply, be connected to our grantees and expand into
movements and onto pertinent networks.

There is a strong need to challenge the harmful attitudes, norms and belief systems that drive violence
against discriminated groups and economically exclude them whilst their labour is extracted.
Eliminating violence against women, girls and gender non-conforming people is a must and that
protection is availed pre and post crises during which the risk of discrimination, exploitation and abuse
is heightened. Furthermore, initiatives that demand that the State, corporate sector, the civil society
and other societal institutions have policies that safeguard the well-being of women and make these
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publicly available for monitoring by women'’s rights organisations against gender based discrimination
and violence. Our work will be progressively embedded in the grantees and beyond to movement
building, strengthening their capacities to take up the role of watchdog, that societal norms and
practices does not violate womens rights and that policies, acts and programs of government are
implemented to empower women and other marginalised groups. Dignified living of the marginalised
and vulnerable women and groups is key.

Strategic Objective 1.1: Grantee partners and women are strengthened to self-organise and
transform their socio-economic and political power relations.

Major Activities

e Facilitate, fund and support women’s groups, organisations and initiatives as part of the grant
making program. Enter in new partnerships for joint learning and empowerment of people and
organisations.

e Promote realisation of the rights of women, girls and gender non-conforming people, including
rights that impact their sexual, reproductive health and bodily autonomy.

e Support organisations to work / engage with national institutions, policy advocacy and monitoring
to protect the rights of women, girls and all those who suffer gender and sex based discrimination
to equality and equity.

e |Implement the grant plus support program, focusing on strengthening capacities of our grantee
partners on different aspects including on fund raising, organisation and initiative management,
networking and learning / sharing. Guided by capacity development strategy of Tewa for Grantees
Partners, assess the capacity needs of grantees and organise capacity development activities e.g.
trainings, workshops, peer learning, coaching and mentoring support as appropriate so that they
can apply the knowledge and skills gained in their own organisation and community.

e Facilitate / advise grantees to strengthen their monitoring and learning practices

e Regular communication and information with grantees, while linking them with potential
collaborators and stakeholders. Grantees to take part in activists’ meetings, trainings and
workshops, and help in cultivating a sense of solidarity.

e Offer DY learning space for progressive movements to convene various meetings, discussions and
policy dialogues.

Strategic Objective 1.2: Grantee partners and women’s group engaged in networks and women’s
movement building, advocating on issue related to rights and empowerment in collaboration with
likeminded organisations

Major Activities:

e Support grantee partners to strengthen their perspectives and actions for women’s movement
building, advocacy and taking up watchdog role to monitor the implementation of government
policies, acts and regulations related to women’s rights, empowerment and gender equality in
their localities.

e Networking with and among grantee partners and other organizations at local, national, regional
and international level for learning, resource sharing, solidarity in campaigns and collaborations.

e Organise and facilitate dialogues on contextual issues e.g. election and women’s representation,
climate justice and role of women, women’s health rights and other issues raised by networks
such as IGFF, Feminist Humanitarian Network, GAGGA etc. for solidarity.

o Seek and collaborate with like-minded organizations on specific and emerging issues in terms of
policy advocacy, lobby and research around this strategic objective and thematic areas

e Innovation and piloting of new program ideas / concepts with grantee partners and explore
further collaborations in consortiums to implement projects promoting women, justice and
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power from a feminist perspective. Also on women'’s roles on justice and peace and pilot concepts
(e.g. through grant making program) and based on learnings scale up program idea.

e Facilitate inter-generational learning on feminist principles, approaches, and practices.

o Seekfor assertive collaboration with allies e.g. on the issue of men's engagement, rights of LGBTQI
and other rights that are related to exercising of women’s rights

e Continue to liaise and ensure effective relations are maintained with government and
development partners (I/NGOs) to advance women’s rights and issues.

e Generate ideas and concept notes to promote women and their roles for movement building,
policy advocacy and monitoring, for justice and peace in consultation with grantees and other
stakeholders. Pilot the concepts in form of projects and as part of grant making program, and
based on learnings scale up as appropriate.

e Strengthen grantees capacity on documentation and dissemination of learnings and best practices
to relevant stakeholder groups.

Strategic Objective 1.3: Feminist humanitarian support program is developed and implemented as a
response to disaster and crisis affected vulnerable groups such as women, children, elderly and
persons with disability.

Major activities:

o Develop programme concepts and guideline on feminist humanitarian support, following the
learnings from “Hamro Tewa Gaun Ghar ma” and other activities carried out during and post the
disasters e.g. after 2015 earthquakes, annual landslides and floods, and the COVID-19 pandemic
to support vulnerable people.

e Develop the “Basic Life Support Requirements” and rapid response process to help groups and
communities affected by disaster, crisis and pandemic and link with the grant making program
and other networks on rapid response initiatives.

e Develop specific vocational and entrepreneurial skills of selected disaster affected women to
address their food insecurity situation, post COVID-19, either integral in the grant making program
or as separate initiative in collaboration with different organisations.

e Support grantee partners to produce and promote local and organic food, activities to protect
local seeds, strengthen community safety networks and advocating for environmental justice.

e Develop and orient grantees, partners, volunteers and others about the concept of Community
Safety Net and possible activities, on disaster preparedness and coping post the disasters.

5.2. Focus Area 2: Promoting Feminist Leadership
Strategic Objective 2: Strengthen Feminist Leadership for Transformation

Strategic Objective 2.1: Women, women’s groups and organisations nurtured and emerged as
recognisable actors and force, influencing decision making that concerns them in their organisation,
community and in different structures of society.

Rationale:

The power of the organisation will be seen in the capabilities of the leaders, the board and
management to develop necessary structures and practices for feminist leadership to be grounded.
Furthermore, there is a need to communicate a narrative that promotes and instil a bold,
transformative and open-minded leadership in communities and organisations.

Major Activities
e Reintroduce the young women leadership and mentoring program and scale it up
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Develop mentors and coach within women groups, grantees and partner organisations and
complement their network of support

Expand the mentorship program, by pooling in resources within and externally to Tewa. Develop
mentor roster (scoping possible mentors from among grantee partners, members, or volunteers
of Tewa) and link them to the mentee (individual or organisation) for coaching and mentoring
support as appropriate

Mobilise pool of “facilitators” across different thematic areas, that can act as catalyst, network of
support and advisor to new / young volunteers and or grantees for specific time period.

Organise learning groups/sets, exchange and reflections on personal and professional
development as well as on thematic issues

Develop group mobilisation and management skills (workshops /exposure etc.) including
communication / advocacy exposures to potential women leaders

Strategic Objective 2.2: Strengthen women’s agency and feminist leaders with capabilities for vibrant
and transformative leadership

Major Activities

Assess needs on leadership capacity development among selected grantee partners, staff and / or
members

Develop module on women'’s right to health and sexuality from feminist perspective and conduct
workshops and trainings, specifically on women’s sexual rights and sexuality.

Develop guidelines on what entails transformative feminist leadership, organise discussions and
reflections on how these are practiced and promoted within Tewa and among grantees

Support initiatives that seek to strengthen feminist activists, community based organizations, and
movements so as to ensure that they impact their constituencies, creating new pathways to
combat patriarchal norms that breed inequality, discrimination, and are protected from violent
anti-rights backlash from the oppressive pillars they seek to confront.

Support women’s organisations that promote women in leadership positions across different
sectors and institutions of society and advocate for equal recognition and representation e.g.
political, community level leadership, organisational etc. taking decision making positions,
Facilitate and coach grantees in developing second-line leadership including potential leaders in
the grantees constituency,

Facilitate information sharing learning and networking among feminist leaders to encourage and
support each other e.g. leadership circles

Support and amplify the voices of community based and feminist movements addressing climate
justice and those who contribute to drive to ensure that climate finance institutions promote
SDGs.

Strategic Objective 2.3: Volunteers and youth developed their leadership capacity and advocate for
socio-economic, political and environmental justice

Major Activities

Develop programs to support youth and volunteers, coaching and mentoring for them to emerge
as young leaders.

Develop youth’s knowledge and skills on feminist leadership principles and values, general life
skills and create space for them to develop relations and share experiences

Promote potential youth (from partners or volunteers) to emerge as youth leaders in their context
/ locality and carry out initiatives related to fund raising, social and environmental justice issues
in their localities
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e Organise skills/knowledge sharing, peer learning programs, exposure visits, interactions and or
panel discussions to promote youth to build confidence and encourage them to involve in social,
political or environmental activities in their communities

e Collaborate with different youth organisations to implement activities and engage marginalised
youth to actively raise issues concerning youth and their development

5.3. Focus Area 3: Feminist Philanthropy Education

Strategic Objective 3: Tewa enhanced its capacities for resource mobilization, grants and financial
sustainability of the organisation

Rationale: A strategic framework may be comprehensive and beautiful but for it to be implemented,
financial resources are needed. It is therefore critical that staff and volunteers within organizations
have the capacity to mobilize funds. As a Women’s Fund over the years we have gained experiences
and knowledge on the importance of local giving, where philanthropy can take different forms — all
from giving funds to contributing time, expertise and efforts to raise funds for causes that the
individuals, groups and organisation associate themselves with and that changes takes place from the
fund contributions. It is high time for us to share these learnings to a wider audience and promote
philanthropy education, also as means to engage and sensitize diverse groups to extend help.

Strategic Objective 3.1: Promote Community Philanthropy from engagement, mobilization and
generation of funds & resources locally

Major Activities:

e Strengthen internal competence and systems to enable continuous identification of resource
mobilization opportunities. Document current practices while develop new ideas and activities for
community philanthropy.

e Develop capacity of staff members, volunteers and other members on resource mobilization and
engage them in raising funds for the different causes that Tewa champions for.

e Plan and implement activities for organisational visibility and voice e.g. events, publications,
regular communication etc. while strengthening our relationship with donors, potential funding
partners, like-minded institutions and individuals. Acknowledge local level resource mobilisation
efforts including those put in by the volunteers’ in fundraising for the organization.

e Broaden the scope of the Volunteer programme e.g. include discussions on different emerging
issues, support in developing their leadership capacities, create space for networking and relations
building, sharing of experiences and initiating collaborations on and beyond fund raising.

e Ensure timely and appropriate communication and reporting practices to ensure financial
accountability and transparency towards donors and communities we serve.

e Develop strategies and plans for online fundraising for which study and learn from organisations
that have been successful in online funding and the factors that have contributed to success.

e Extend our reach to diverse Nepali people, groups and organisations, proactive information and
communication and engage them in causes as important examples of local giving (maintain list of
potential contributors)

Strategic Objective 3.2: Promote Philanthropy Education
Major Activities
e Develop course on Philanthropy Education e.g. modular and practical based, guided by feminist

principles and values and offer the course to grantee partners and other groups and organisations.
e Integrate part of the Philanthropy Education course / module in the ongoing programmes of Tewa
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e Continue Children's Programme in Tewa and explore expanding it jointly with selected grantee
partners in selected areas.

e Develop concept and course content on Feminist Philanthropic Learning, in collaboration with
academia and education institutions. Explore collaboration with different colleges or universities
to integrate and offer this course as part of promoting community philanthropy.

e Explore various ways of online and offline resource mobilisation avenues and increase our capacity
to raise funds locally and globally.

5.4. Focus Area 4: Strong and Living Organizations

Strategic Objective 4: A strong organisation with systems and procedures that embrace grassroots
and digital transformation so as to enhance its ability to deliver on its mandate.

Rationale: Our institutional strength is determined by the excellence in operational support within the
organisation, a high standard in sound practice of compliance with agreed principles and objectives in
the application of human, technical and financial resources of the organisation. There is a lot of work
and knowledge creation being done within the organisation. We need to continuously strengthen our
organisational capacity, systems, practices and capacity of our staff and member’s to effectively
implement the strategies and achieve our mission.

Itisimportant to share and partake in knowledge dissemination from organizational research, learning
processes and experiences by producing insightful resources that can shape and influence the thinking
and practices of the organization’s constituencies and funding patterns in related fields (human rights
protection, citizen participation, social and climate justice, etc.). Communication is the heartbeat of
any organisation. It will be strengthened in a bid to make women'’s rights and the feminist movement
agenda more visible and pertinent, so as to effectively challenge all forms of discrimination. We will
continue to amplify the voices, influence and inform public discourse, attitudes and behaviour through
creative media and communications strategies. For the organisation’s, mandate to be fulfilled, we
need bold, accountable, knowledgeable, and skilled teams to be at the forefront and grounded within
the institution. This means prioritising the development of an organisational framework that invests
in enhancing the working capacities of its people. We need to continue building and cultivating strong
collaborative relationships with partners and supporters; and share relevant information to them.

We will incorporate feminist principles into our monitoring, evaluation, accountability, and learning
systems. This means prioritising approaches that are:
1. Participatory, empowering, and culturally appropriate
2. Account for the knowledge and needs of our members
3. Cognisant of the contexts we work in, including power dynamics, cultural norms, political
transitions and structural inequities.

The LME is to be embedded in overall organisation of Tewa, guided by the LME guideline. We will
institute practices to enable deeper reflections and learning, while continuing to engage board and
other members for stronger accountability. The learning and knowledge generated from our
partnerships with our grantees, collaborators and stakeholders along from our program monitoring
will be used to inform our strategies and plans for justifiable program and organisation development.

Strategic Objective 4.1: Strengthen our governance, organisation development and communication
related systems and practices
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Major Activities

Update different policies in a regular basis (every 2- 5 years) in consultation with staff and
orientation of the finalised policies and guidelines to staff while develop policy on “conflict of
interest” to support accountability.

Carry out organisation audit (e.g. 2 times in this strategic period) to assess, identify gaps and
update the organizational policies, systems and practices for growth and success of the
organization and its overall mandate.

Build a coherent organisation culture with shared objectives that encourages synergetic actions
across departments and programs, working transparently and collectively.

Use and leverage digital technologies, making digital transformation a priority, to address aspects
of people, process, and technology and ensure that it is communicated and reinforced across all
levels within the organisation.

Finalise the communication strategy document to guide Tewa in its communication internally and
with externals for open and effective two-way communication. Organise regular meetings or
consultations sessions and listen to feedback, creating an environment where honesty is
appreciated. Create space for experimenting on creativity. Ensure transparent and sturdy
reporting mechanisms for the entire organization. Enhance staff’'s communication and facilitation
skills to work with others on lobby and advocacy for change.

Assess various communications platforms that already exist and ensure they are effectively
utilized to make “invisible” voices, stories and perspectives heard; challenge and change the
narratives about women, women activists and change agendas. Develop Informational,
Educational and Communication (IEC) materials to support the narratives.

Use local language to communicate with rural women: Explore ways to support and enhance
communication for rural women in local languages using creative arts (drawing images,
photography, cartoons comic series, community theatre). Tap into rural women’s contemporary
social, economic and political affairs so as to keep abreast of issues affecting them and devise
methods and modalities of response and activism from knowledgeable perspectives.

Update Tewa’s website regularly, make it readable for visually impaired

Organise activities to inform, engage and pool resources to establish and maintain relations with
government stakeholders and others.

Ensure AGM is done timely and maintain regular communication with members, trustees and
advisors etc. Ensure timely renewal processes of the organization.

Document and share the aspects that entail “being like Tewa” that grantee partners are keen to
replicate or scale it up e.g. behaviours and practices, way Tewa motivates grantee partners and
others, the mentoring model, ways of embedding community philanthropy and financial
sustainability of organisations along with some of the feminist approaches.

Set-up a system for self-observation and continuous scanning of the broader environment so as
to anticipate and make changes that enhance the working capacity and impact of the organization.
Build a vibrant and grounded governance board that represents the organisation at various
platforms within and outside the country. As such review the capacity and performances of
governance board in the given prevailing context, along with organisational ideology, mission,
constituencies’ and organizational development needs. Map capacity development areas and
carry out initiatives that aims to enhance the governance related aspects including policy
implementation and monitoring, instituting best practices for good governance, and strengthen
capacities of the board in view of their influence in developing the organization and in bringing on
board new members.

Strategic Objective 4.2: Improve organisational learning capacity, research and knowledge generation

Major Activities
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Institute an organisational culture of learning and reflection based on feminist principles and
values, e.g. annual audits of the organisation’s culture and practices that promote feminist values
and approaches with space for innovation and change, a culture in which people thrive.

Explore and strengthen the art of hosting, and creating spaces that encourage our constituency to
speak out and share their stories.

Develop research portfolio and expertise and contribute to knowledge generation. ldentify
research topics and develop research proposals, linking the policy and practice from a feminist
perspective. Carry out research on selected topics annually and dissemination, publication of the
findings

Design and develop research skills of staff for the organisation to carry out relevant, critical and
feminist centred research that supports the work of the organisation and encourages the
production and dissemination of knowledge. Also develop skills of staff to carry out feminist
popular education; a method that puts the ‘trainees’ at the centre.

Develop and disseminate critical public education and advocacy materials that profile the voices
and experiences of grantees, and advance their priorities/agendas.

Ensure that women’s rights issues gain greater visibility at local, national and international
agendas by generating and sharing knowledge related to the work of grantees; using annual
reports, discussion papers, research findings, summaries of multigenerational dialogues, and
other reports. As such engage and utilise the vast network and informational resources of grantee
partners in the research activities.

Explore and collaborate on research with academic institutions, organisations and or groups.
Design programs on transformative feminist leadership and develop capacity of staff and board
on feminist principles, values and practices including on tolerance, equality and equity in society
to influence their constituencies at community and national level.

Strategic Objective 4.3: Strengthen the Human Resources Development and Human Resources
Management Practices of Tewa

Identify capacity gaps and needs (e.g. needs assessment linking to performances evaluation) in
the organisation and develop human resources development plan (HRD) plans guided by this
strategic framework.

Guided by the HRD plan organise different activities such as training, coaching, exchange
programme, reflection and sharing, exposure and other learning activities to strengthen specific
and general capacities of staff (and interns).

Review the performance evaluation format to include tasks / functions carried out by staff,
beyond the current Job Description

Set-up system and practices within Tewa to deal with grievances of staff

Update the recruitment strategies to be in sync with the different stages of the organization’s
growth. Recruitment of the right people for the organisation, staff support and building effective
and functional teams, also recruiting and supporting the volunteers. Furthermore, ensure
orientation of new staff; review of job descriptions, performance assessment and capacity
development processes are relevant and concurrent.

Organise regular sharing & learning sessions on emerging issues and topics (maintain a rooster,
invite board, general members or grantees and staff) for experiences and knowledge sharing
Enhance capacity of our staff and general members to take up the role and function as coach and
mentor to grantee partners or to staff. Ensure focal persons within Tewa (members and staff) to
offer face-to-face or online mentoring to grantee partners and others.

Review and plan for 2nd line leadership development in Tewa and further exercise delegation of
authority to staff.

Strengthen our organisations agility to respond to and deal with unanticipated occurrences and
emergencies such as natural disasters.
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Strategic Objective 4.4: Institute Organisation Wide Learning, Monitoring and Evaluation (LME) in

Tewa

e Develop results monitoring plan for the Strategic Plan and of programs with indicators (or
milestones) to monitor progress including for Deep Yogini (Tewa Centre program)

e Develop LME guideline for overall Tewa, its program and operations, update the LME guideline,
develop generic formats for program monitoring and reporting (focus beyond activities and
outputs)

e QOrientation and / or training to LME unit and program staff on updated LME guideline, and on
result oriented monitoring and reporting.

e Orient program staff to advise / coach / train grantees on strengthening aspects of monitoring,
documentation (of narratives and writing reports)

e Organise 6-monthly review and reflection, reporting on progress and challenges and learnings to
strategically take ahead, also develop 6 monthly plan and budget for overall program

e Continue with quarterly review, update ad planning of program including finances, focus on
lessons learnt that can be fed back in the program strategy and implementation program e.g. on
design, approaches and embed in the organisation wide LME system and practices.

e Annual audit and reports while pilot social audit from a feminist approach, document /disseminate
this practice to interested for uptake

e Carry out Mid-Term Review of Strategic Plan and evaluation towards the end of the SP period (also
of projects as appropriate)

e Engage board and other members in monitoring of programs as appropriate (field level
interactions and observations) and thereof learning

e Update the “library” to make it more user friendly and accessible for grantees and others (research
students, volunteers etc.).

o Develop narratives that inform the struggles, changes and learnings of our grantees and their
constituencies. We will bring out the manifold stories of changes; lived and experienced by
women and other groups, including on the feminist approaches and models facilitating these.
Reflect activities related to this.

5.5. Focus Area 5: Deep Yogini — A Feminist Learning Space

Strategic Objective 5: Deep Yogini is established as a feminist learning space — a resource centre that
focuses on learning, research and knowledge generation. DY promotes well-being, healing and
concurrently provides fundraising avenues for Tewa.

Rationale: In a country with unpredictable and fluctuating inflation like Nepal, Deep Yogini (Tewa
Centre) was built as the organisation’s endowment strategy. It is a resource centre that enables the
learning and sharing in a safe space for women and others, facilitating dialogue, reflection and healing.
A space that facilitates co-creation and emergence of collaborations across people and organisations.
Deep Yogini will function as a significant contributor for financial sustainability of our organisation, by
providing services, enhancing visibility and groundedness. Our systems, practices, products and skills
in creating, curating and managing knowledge and other products has to be strengthened while
continue inspiring women'’s groups and others about Deep Yogini as a model resource centre.

Strategic Objective 5.1: Develop program portfolio of Deep Yogini as a feminist learning and healing
space

Major Activities:

e Develop details of the strategy and plan for DY, outlining its purpose, programs and activities to
function as a feminist space for learning and healing
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Review and update the existing policies, operations guidelines and plans of DY operations
according to the objective and strategy of DY program portfolio

Develop annual plans for DY to generate revenue and its management (form a committee and as
required take expert opinion), indicating what is generated and how the revenue is utilised to
promote feminist learning and healing

Develop and organise programs and activities for mental wellbeing and healing

Conduct “Live Kitchen” activity for those who wish to learn about Nepali cuisine — traditional and
ethnic, nutrition based etc., and experiment with food from different parts of the country/world
e.g. create a communal kitchen where people can be invited to train in preparing specific and
organic dishes from different parts of the world and theme the activities accordingly e.g. Indian,
Morocco or Bangladesh night.

Utilise the vegetable garden and the garden in general and the expertise of staff to conduct
practical training and de-stressing sessions to learn and grow vegetable and on gardening, e.g.
organise practical workshops on organic vegetable growing techniques. Explore on new agro-
techniques e.g. hydroponic, expand the green house for organic vegetable production, design /
offer short practical courses and exposure on processing of organic vegetable or fruit, link to
grantee and marketing of it. Explore developing community gardens for people who love
gardening.

Explore collaboration with artist’s groups and offer DY space for healing through art and creative
works e.g. for youth, children and others. Initiate and promote art weeks? or art festival as part of
healing and promoting creativity once a year. Invite women artists right from the community to
the international level to perform. Furthermore, invite wellbeing experts, food vendors, and
healers to be part of the proceedings. With the exception of rural women, the other artists will
sponsor themselves.

Promote and organise retreats, with sessions focusing on holistic healing. Facilitate the persons in
healing himself or herself through grounded social and spiritual practices such as meditation, echo
therapy, and building meaningful relationships.

Encourage nature walks to allow for interconnectedness with nature as it is critical for WHRDs to
break away from their work, the agitation, fears and scarcities that come with it in order to
connect with life’s abundances characterized by the richness of nature. To rekindle this innate
wisdom, the WHRD should be guided through regimens that are nature-centred such as walking
meditation. Create several opportunities for them to appreciate the richness of the land that hosts
Tewa. Include foraging, walking and exploring the countryside.

Strategic Objective 5.2: Strengthen the communication and information from Deep Yogini

Major activities:

Document the feminist approaches, and models and values etc. for learning and healing and
disseminate these

Branding and communication as Deep Yogini in all documents and to the existing and potential
partners /collaborators etc.

Develop informational materials of programs offered by Tewa in Deep Yogini e.g. regular update
on website and develop leaflets, posters etc.

Develop regular communication system and approach existing potential groups and organisations,
whether national and international on DYs program portfolio and space utilisation for learning and
healing

2 Right from the beginning Tewa built an open theatre that can host many people. Use art as therapy especially now in the
context of COVID-19. Itis an Art is a universal language and what better medicine for a global pandemic than the global
language of art. The section emphasises that Nepali people have always put art at the centre of healing and building
communities. Art is the language of hope and we must use it to heal ourselves. Apart from the theatre, the Tewa campus is huge
and can host many activities simultaneously.
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Strategic Objective 5.3: Establish Tewa Resource Centre in DY in collaboration with allies and
competent Human Resources to operate it

Major activities:

5.6

Develop concept and plan for Tewa Resource Centre in DY and update the operational guideline
(linking to or integrating the existing library)

Research and documentation: Identify areas where research is needed to enhance the Centre’s
capacity to deliver a high level of wellbeing for WHRDs and others especially as the practice among
women’s rights organisations is evolving.

Orientations and trainings or exposure and learning visits to staff to prepare them to implement
the new activities and programs of DY

Explore alternative means of promotion in absence of "Door to door" promotion of Tewa’s
services, develop promotional strategy taking help for expertise (Internal or external) and clarity
on what DY can offer of services, promotion by Tewa members etc. (form a committee)

Thematic Areas for Strategic Plan 2021-2025

The thematic areas to guide our engagement, efforts and resources to advance our collaborations
with grantees and others, in the upcoming strategic period are outlined below:

1.

Gender Discrimination & Violence Against Women (VAW): Support to prevent and to overcome
different forms of violence and discrimination, e.g. domestic violence, increase women’s access
to and control over resources, and becoming self-reliant especially after the COVID-19 pandemic.
Women'’s health rights: the focus is to strengthen women’s access to basic healthcare, while
informing and facilitating women to avail of appropriate health care related to sexual and
reproductive health, mental health and her well-being.

Socio-economic empowerment and exercising her rights: We acknowledge the need to have
stronger reflection of the rights based approach in our program, however combine it with the
need based approach so that women can emerge and be recognised as valuable self-reliant
members of family and the community.

Rights of marginalized women: Gender Equality and Social Inclusion (GESI) hugely matters, from
policy to practice. The rights of persons with disability, Dalits, indigenous people and many other
minority groups will be joining hands with women led groups and organisations in their pursuit of
realizing their rights.

Women’s legal rights: We will support women to be informed of legal provisions and to access
legal services among others to claim for land & property, citizenship and other entitlements.
Environmental Justice: This entails promoting practices that contribute to environment
conservation, sustainable agriculture and reducing negative effects on communities from
development projects (e.g. hydropower and roads). It is also to facilitate access to natural
resources of indigenous women and communities who rely on it for their livelihood. We commit
to adopting practices that promote 3R principles (reduce, recycle and reuse) in our organisation
and urge other concerned to adopt similar practices.

Political Rights: We will support women to come forth and be politically engaged, develop
capacities to take leadership roles in political spaces and decision making levels thereby influence
policies and practices.

Organizational development & self-reliance: The focus is in developing organisational capacities
of grantee partners, skills and knowledge of the human resources, up-to-date financial systems
and processes with continuous learning and knowledge generation, guided by the organisations
policies and strategies. We support the grantee partners towards being self-reliant, and to pool
resources locally too.

28



Feminist Humanitarian Support: Women are most affected during and post disasters along with
children, elderly and persons with disability. Our support will be in form of rapid response post
disasters, advocate for gender friendly response from government during and post disasters,
including preparedness while support initiatives that contribute to food security.
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